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SUBMISSION BY CHRISTCHURCH INDEPENDENT CITIZENS ASSN INC.

Christchurch Independent Citizens is an association of independents, committed to
providing positive and effective local government for Christchurch. The Independent
Citizens group places strong emphasis on prudent financial management and fiscal
responsibility. We therefore support the stronger planning process required of all
Councils under the Local Government Act 2002 and offer the following comments to
Christchurch’s LTCCP.

Stronger financial management must be exerted by the Council to hold rate increases to
affordable levels. Our group has historically argued for rates increasing no more than
the level of inflation, indicatively the CPI currently at 3.2%. However due to escalation
of costs in the construction sector, we accept the argument that the construction price
index may be the more appropriate benchmark, currently between 5 to 6% for the
2005/2006 year. {Note that Beca Carter in their report to Council predicted only a 3 %
increase in the construction sector for 2007/2008.}

The Council has a responsibility to “cut its cloth according to its cap” and must bear in
mind the capacity of households and businesses to absorb a rate rise at the projected
level of 9.68% for the average residential home. This is not a high rate rise for only one
year; over a three year period households and businesses will experience a 28% rate
increase. It needs to be remembered that a number of households faced high rate
increases in 2005/6 due to revaluation.

Businesses faced with escalating external costs attempt to absorb costs and only raise
prices where there is no other option. We suggest the Council needs to exert similar
financial discipline and strongly suggest Councillors need to examine in detail the
capital and operational budgets.

Operational expenditure shows an increase of 4.8% over the previous year’s budget
projections. However the capital budget for 2006/2016 shows a 44% from the
2004/2014 budget. It is the capital budget that requires most attention to bring the rate
level down.

There needs to be prioritisation of Council expenditure to ensure the core services of
Council are well maintained and provide a sound basis for the city to move forward. It
is important that essential infrastructure receives higher priority; by essential
infrastructure we mean the roading network, water reticulation, sewerage and storm

water treatment.

In addition other ways of creating revenue need exploration. If additional funding is
required beyond a 5 to 6% level, we advocate that this is funded by increasing revenue
streams. We will advance ideas for revenue creation in our oral submission.

We also argue for further examination of debt funding to ensure intergenerational equity
on major infrastructure projects. While debt funding has moved from a 20 to 30 year
term, we consider that a longer period may be appropriate on major civic projects. We
also suggest that there should be further effort to smooth the rate increases over the ten

year timeframe.




Independent Citizens ask that Councillors go through the detail of the capital and
operational budgets to find the necessary savings. It is incumbent on all Councillors to
be fiscally responsible, acting not only in the interests of Christchurch but in the
interests of the majority of its constituency - often the silent majority.

Independent Citizens suggests there is a fundamental dilemma in funding local services
from rating, as the rating funding base will be increasingly problematic. Local services
need to be funded from a much broader base, as occurs in some other countries. As
this requires legislative change at central government level, we are aware such an
adjustment will not occur in the short term. However we request the City Council to
investigate options for revenue reform, with an approach at an appropriate point to
central government.

We are aware local government is bearing the administrative costs of implementing and
monitoring legislation introduced by central government eg the Gambling Act, the Dog
Control Act and most recently the Rates Rebate Scheme. We fully support the Council
addressing these additional costs with central government.

We would like to present our submission before the Council.

Errold Paynter
Chairperson
Independent Citizens

30 Hanover Place
Christchurch

Ph 3588774




