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SUBMISSION TO CHRISTCHURCH CITY COUNCIL
COMMUNITY PLAN

Submission from Hoyts Cinemas

issue for the Council to Consider:

Hoyts Cinemas wishes the Christchurch City Council to consider
the conflicting message that elements of the community plan
advocate with regard to central city growth. Specifically the impact
the proposed parking charges will have on the ability of the council
to achieve any increase in central city pedestrian numbers.

Table 1: Background - Proposed Parking changes as per LTCCP

1. Increase off-street parking charges by 10% to $2.20 per hour.
2. Increase on-street parking charges by 25% to $2.50 per hour.

The Council acknowledges in many places in the Community Plan the role it must take
in revitalising the central city. The $10.3 million the Council has tagged for the City Mall
renovation is the most obvious commitment to this, although it is noted that this is listed
as a ‘Discretionary Project’ (ie Proposed) and is not locked in as a ‘Base’ project.

It is also noted that the Council has engaged and will continue to engage in marketing
campaigns to promote the appeal of the central city. While initiatives such as this
provide benefits, we are concerned these will be negated by the more fundamental
issue of the expense of inner city parking v's the abundance of free parking at retail
areas outside of the central city. Indeed, this issue is highlighted in the comments made
by a resident on page 9 of the Summary of the Draft Community plan:

“. .. the city centre’s specialty shops are an atiraction, but I've got 3 liitle kids
and it’s hard getting round in there and parking’s a pain so we don’t go very
often. Almost wherever you live in the city there’s a mall pretty close by with free
parking and oodles of shops, ail close together”

The retail developments outside of the central city over the last 5 years have prioritised
the provision of free and accessible parking as a means of atiracting business and we
believe that the Council needs to consider this as a significant part of the program to
reinvigorate the central city.
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SUBMISSION TO CHRISTCHURCH CITY COUNCIL
COMMUNITY PLAN

Hoyts Cinemas perspective:

Hoyts Cinemas has 4 locations in Christchurch which we categorise into 2 groups:
1. Mall based - Riccarton and Northlands
2. CBD based - Moorhouse and Regent on Worcester (located at 94 Worcester St)

Over the last 18 months Hoyis has invested substantially in 3 of our Christchurch
locations with the establishment of a new cinema at Riccarton and extensive
refurbishments of the Northlands and Moorhouse cinemas. These investments have
been based on the opportunities for growth at these sites. A part of that has been the
appeal/vibrancy of the surrounding environments. With the exception of the Regent on
Worcester, all of our sites have free parking which our research (supported by
anecdotal feedback) tells us is an influencing factor in determining where patrons wil
go to the movies. While we wish to reinvest in the Regent on Worcester we are
concerned about the ability of the area to attract patrons giving the additional expense
that patrons face with parking. As an example Table 2 demonstrates how much more
expensive it will be for patrons to attend a movie at the Regent on Worcester compared
to our other sites.

Table 2: Cost of going to the cinema for
a patron at Regent on Worcester
compared to other Hoyts Cinemas

Regenton | All Other
Worcester* | Hoyts
Cinemas
Tickets: ~ Tuesday @ $9.50 $9.50 $9.50
Parking: - 3 hrs total $6.60 | No charge
Total: $16.10 $9.50
% of parking to overall cost 41% 0%

*Assume off street parking © $2.20 per hr, using Oxford Terrace car park

While free on street parking is available after 6.00pm security concerns mean that
many people prefer to park off street. Safe, accessible and either free or low cost
parking is an impaortant determinant in where people shop, eat and be entertained. Our
3 other cinema locations all have extensive free parking which many Christchurch
residents have responded to.
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SUBMISSION TO CHRISTCHURCH CITY COUNCIL
COMMUNITY PLAN

Central City Pedestrian Counts

Table 3 shows a summary of results from the 2005 New Zealand Property Institute
Survey which highlighted the drop in pedestrian numbers in the Central City.

Table 3: Central City Pedestrian Count Survey: 2005 - 2003 - 2001

Year | Pedestrian % change on

Count DIevious survey
2005 17,356 20.9% decrease
2003 21,946 4.8% increase
2001 20,935

It should be noted that these results correlate to our own experiences at the Regent on
Worcester.

An Alternative Long Term View?

Given this trend, it is difficult to understand how increasing parking rates will assist in
attracting people to the city centre. In addition, it is noted that according to the LTCCP (p.
93 Volume 1) the central city has experienced a 6% decrease in pedestrians against 1993
levels. Given that the population of Christchurch has increased by approximately 156% over
this time this raises serious concerns about the direction that the central city is heading.

We are concerned that if residents continue to be alienated from visiting the central city
there is the very real risk of this area becoming a tourist only zone; although the
emergence of specific tourist based outlets in areas outside of the central city is beginning

to threaten even this market.

Specific action we wish the Council to take:

1. The Council recognises the negative impact of the increased parking charges (10%
for off-street and 25% for on-street) on its ability to reverse the decline in central
city pedestrians.

2. As part of the program o reinvigorate the Central City the Council recognises the
importance of accessible, safe and either free or low cost parking for visitors to the
area.

3. That the Council considers radical steps to address the decline in visitors to the city
such as free parking for Christchurch city rate payers.
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