FERRYMEAD RESIDENTS GROUP

1t Ferrgmead

285 Pridleg Path Road
Heatheotg
CHRISTCHURCH. HZ.

Sunday Akh April 2008

SUBRMISSIONS TO ANNUAL PLAN
CHRISTCHURCH CITY COUNCIL.
P.0, BOX . 237,

CHRISTCHURCH,

FUNDING FOR COMMUNITY ORGANISATIONS,

Ferrymead Heritage Park Funding.

The Ferryme-d Residents Group is concerned about proposed rate increases.
Rate increases impact on residents, home owners, and the cost of living.
We believe the:muncil should look at spending, and review costs.

When the Park started, we were assured it would become self supporting
after initial funding. (See attached photoconies.)

nccording to Council figures, public funds since the park started, nouw
appear to approach some $11,000,000, since 1965.

If the cost of the City Centre tramway operated by the = Tramway Historical
Society is added (as members of the Ferrymead Park) the total cost could
well be approaching $%$30,000,000.

We would like to know when both these organisations will fufill their
undertakings of self sufficentcy.

We also think that grants should be at the descretinon of each ratepayer.
The council could indicate on rate demands an pstimate of each ratepayers
contribution, which could then be paid by the council or ratepayer to
nominated oraanisations.

n representative of our residents groun wduld like to talk direct to
the counckl about this.
np T.C. Swainson.

THE FFRAYMEAD RESIDENTS GROUP.
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TOTES FRO¥ A REFCET PRECANED FOR THR TRAVEAY SOCIETY

The Tremwsy Historiesl Sceiety {Ins.) is in pessession of
2 Fizet of traws whish weve in use from the esrliest days up o
the lzst rum made ten years ago, snd which caz confidenily be
elaimed g3 the most velushle collsetion historiselly in the
Seuthsrn Hemisphers, The building wp of sush z ecllsctien has
besn possidls largely besause of the Camberbury climefe with i%s
lack of raiz =nd bumidity., The 4ime hes ceme, however, when
permavend soversd shelter Por thess trams is sz urgent nseesalily
end the Farrymead site can provide just such 2 homs whers the aim
of the Sceisdy in estsblishing a working mmseum ean be reglizsd
and whars the enthusiasis czn lovingly restors and cpsyets their

exhibits. -
// 2 T = N 2o & 32 P - 'E-‘ _\\
¥ath its peridsipaticn 23 the oversil Ferrymead venturs, fhe

Tremwey Sceiety will retain its individuel idenbity, es will the ¢
other interestsd orgenizabions, and be fimencially sgif,sw?m/f .

\in%

Hany will have seen and indesd ridden on the Horse Car
which was eperaied resently over s shord lengih of lime in Papamul.
Taiz mechime was built by John Stephenson & Go., Few Terlk, in
4887, as 2 lighiweizht econtuy car Pellowing a wilsspresd trend
of the Himes, Jchn Stephenscs bulli the first riveet frawwsy iz
the world iz 1832 and opsrated his opn fvems em i%. His frams,
DOW VLY TETe, ©mes dominetsd the world merked apnd could be feound
eu praviicslly every tremwey in existemse. It is nobshls fhat
Btevhenson’s works wers mess-profusing cavs to sanferd desigss
durdng the peried 1870=1890C, '

The Kitsom Stean Motor Fo. 28 of 1881 is en sulsisnding
piece of equipment a=d ia ope of the Tivst profuction meodels bulls
ty Kitson snd Oo, Iseds, England, . This modsl is thought %o be ths
izst of §ts kind in the world in working crder (two ave kuomn to
exist in England and Troland respsstively, bus, neither is useskle)
and wes used in Chrisielnoeh from the opeszing of the tramways iz
41880 waiil the 2id-1930%z. These "4rems® are of cowmrse siean
Iscomotives emsased in o ‘raniike wosden body which was imtended
5 provent horses tekimg frighd, end speed wss restristed ©0
10 mph. The passenger itramcars wers mothing meve thes trailers
hﬁl@é by these loccmotives.

Together with s nuber of other makes of coaches, & small
shock of rails is held ix storage spd pew peinds plus faoriber
Isazths of treck ore forthoomibs in the mear futuzs, and these
w1l form the basis of the rimg track ot Ferrymesd which will
semneet the pssssngey with the rail head,
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Sir—While the comments of the
Chrisichurch  City Council general
manager, Mike Richardson, on the
iram's projections and performance
are welcome, he needs now to release

I understand that the council staf
nad & confidential report prepared on
the potential viability of the iram,
which suggested annual patronage of
I million to 1.4 million people and 2
potental return of between 7 per cent
and 13-per cent. Councillors used

these wildly inaccurate projections to
make the decision to proceed with the

groject.

A ratepayer dgroup at the time
commissioned a report which ¢or-
cectly  estimated potential annual
satronage at 250,000 ané that the
woject was hopelessly uneconcomie,

“ouncillors chose to ignore this

eport.
With Ioeal government eléctions in
jciober, it would be in the public
uerest for the council’s reports to be
2leased now: Ratepayers could then
wdge for themselves the competence
2d openness of the councillors. :
HUSH PAVLETICH

Auguszt 4, 1998
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Christchurch tram B

the three censultants' reports com-
| missioned during 1993, AT
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City
itt be left out-of-pocket

w

decides to pull out of

“in tobail mri‘- the framw

- Christchurch
Association,
- city -

- increasiny
on couneii coffers,

>

fear ratepayers
if Shaotover Jet

r Christehureh’s

eouncil critics

riramway-

e on the tram falling
ecording & £16.5 million
15 months, Tumours 818
y's involveme: it with

“soon come fo 3T end.
s eh

, ay.
Graeme’ TappeT, president of the
' “Superannuitan
n, said eiderly people in the
ro : CONCETn the tram WO
1y become & fpancial drain

e, e
[

“We- quesﬁoned the wisdom of the
tram in 1984 and we were assured that
it would pay its wWar i's clearly not
paying its way we're fed up with
Lubsidising it,” Mr Tapper said.

In its second year of operation,
paironage oo the iram dropped from

about 300,000 to 260,000
Despite this, the tramway company
managed fo returd a modest profit.
However, part of the reason for this was
the city souncil agreeing 10 reduce the
licence fee it takes from §490,500 0
$9200,000.
The projec%.ed cost to the council of the

tramway's second year of operation Was

- £532,860.
2ir Tapper said the Superannuit.ants
Association did not accept that ratepay”
ers should be subsidising 2 business
" gperation that only hrought sintangibie
- fringe benefits 1o sector groups”
involved in the tourism industry:
_efigw long i it poing to cost us
money,” Mr Tapper said. .
The Merivale Precinct Neighbourhocd
Group alse voiced concern about the
Ginancial operation of the tram, saying
the ity council should think twice
ahout’ making any further budgstary
commitment 10 the project.

i
ll Cr Close said the council had not

ar

“We questio

WwWere assured th

received the “ghightest indication” that
Shotover was reconsidering its involve-
ment with the tramway. y g

«The tramway operation is 3 distinct
part of Shotover Jet’s operation -and is
quite apart from what goes Oont in

Graeme Tapper. ed the wisdom of th
at it would pay its way“r

Queenstown,

else” CrClose
“had,
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hristchurch’s tram has =n-
doubtedly become one of the
city’s most significani sym-
=" hols. Indeed, many gifi-shop
gperalors say posteards of the tram
are their fastest selling Christehurch
image, . - .
However, that symbel has come ata
cost to the city’s ratepayers and
raised guestions about the council
entering imtp shared commarcial
arrangements with the private sector.

has twice had ito renegotiate the
tram’s Jicemce centract Wwith its
private operators to keep it profit-
able.

attraction to draw visitors o the city
and keep them here for longer,
providing an jmmezsurable retua fo
the city, Crities slam it 2s a pen-core
city council zctivity which is costing
ratepayers money.

Council spokespeople say the tmam
was first conceivad as a link between
Cathedral Sguare and Worsester
Boulevard omnly and was mever seen
primarily as providing 2 commercial
retorn for the oy

“Ti was fizst seen as everything
other than a commercial retumrn for
the city. We were hoping it wounld pay
for the imfrastrociare and maybe then
some,” says the council's tram project
eo-ordinator and tzam historian, Dave
Hinman. ‘

Given the economies of secale,
viability, and calls for a larder circuit,
the council decided to extend ihe
project inte 2 loop around the city.
Then came a proposal for an Edward-
ian-style retail area in whai became
known as the Britico development —
pow known by many as “Little Bos-
nia” for its comspicmoms lack of
development., :

The larger project and extra costs
sowed the idea of a profitable opera-
tion. Former city councillor Derek
Anderson said in October 1884 that
the tram weould return about 7.34 per
cent in dividends, which “could be as
high as 13 per ceat” — a statement
that has come back to haunt tram
proponenis.

That prediction was based om
patromage figures of 1.3 millien
passengers a year. As it turned out,
figures pechked in the first year at
560,000 and have not gone as high
since. Mr Hinman now admits that
while the initial 1.3m figure was over-
optimistie, the Sguve of 250,000 who

In 3% years of cperation the council -

Its supporters see it &8s another

istchurch’s tram

lexpensive white elephant?

o e

About 280,000 rode the tram last yar.

rode the tram last year is stili lower
than ke would like,

The project ended 0p costing about
$3.45 million, with bonlevard im-
provements taking it to about $6.8
million. _

The council licensed the operaiion
to Shotover Jet who paid an annual
rental of $300,000 and 2 return on
patronage, plus the rent of the trams
from the Heritage Tramway Trust, -

The council budgated fo receive
$490,000 in the first fall year of
operation. In the event it received
jmst $200,000. It needs - abount
8435000 to service the project’s
capital costs. This year the council
tas budgeted costs of $565,500,
revenue of $140,000, and depreciation
of $1312,000.

The council changed the licemce
coniract with the operator last year
reducing the rental to $209,000. This
was reduced to $140,000 in this year’s
corncil budget as well as a waiver on
the last two months remtal, costing
222.610. ’
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The tﬁm has fallenfar s%*eﬂ ef%;e'prediéﬁoné soms supporiers made for the eamingsit =

could be expected to have. Butits hackers say it Is bringing kenefits. MIKE BRUCE reporis. ?

Ceouneil property manager Rob
Dally still stondy defends the fram as
an integral city stiraction, providing
an unguantifiable returm by atiract-
ing visitors amd keeping them here
ionger. Like 2 esnvention cenire, and
indoor sports and entertainment
centre, the tram was not necgssarily’
built to be prefitable, he said.”

%It has an over-ail impaci oR the
city’s amenity vaine — it was about
the council encouraging development
and redevelopment. A fnancial re-
turn wourld have just been the icing on
the eake.”

Critics say the council should have
stayed out of the project for the very
reason thet the tram’s performance
and retarn are S0 jmmeasurable with
no provea met fnzncial beneft to
ratepayers. e

Information on those benefits is
hard to get when the commereial sedm-
sitivity of a private operatol is in the
picture. In fact critics met difficulties
when they iried to get information OB
the chamge of leence in 1897. In
contrast, the latest contzact change
jast month was paraded for ail to see
in the councii's 1508/23 anmunat pian.

ut Lir Dally believes ihe fram
has an “intrinsic economic im--
pact” on the city. Fe says that

85 per cent of passengers cOme from

outside town. Many of them come R
the strength of the tram, like the 120
t=am and train enthusiasts who chose’
Christchureh for their conference. -
“It’s another thing to do here which”
is helping to extend the number of
hed-nights in the city. It's having @
cumulative effact with the city’s other
attractions.” ¥
Unlike ,a Iot of other councii
infrastructure spending, like Ca-
thedral Sguare, the tram at least has
some retura, Mr Dally said. .o
Company general manager and
shareholder Martin Mongan said the
main problem has been one of settiing
in — establishing the business’'s cosis
and revenues. !
Mr Mongan said the new arrange-
ment will aliow the tram to be profit-
able while still contributing to the
capital cest. The company is forecast
inga netprofitinits third fuil trading
year which is not nnuseal or inappro-
priate for a new business, he said.
“Christehmreh has am icom 1O be
proud of snd one which is paying its
way, albeit slower than imitia
projections and expectations.”




