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Description of Services Provided

Christchurch Art Gallery
Christchurch boasts a modern art gallery that will meet the City’s needs for years to come.  
Situated in the heart of the city’s cultural and heritage precinct, the gallery provides 
exhibitions of international, national and local art, both contemporary and traditional.  The 
gallery houses a permanent collection numbering over 5,000 items including historical and 
contemporary paintings, sculptures, works on paper (drawings, water colours, prints and 
photography), and decorative arts including glass, ceramics and textiles.  As well as its 
exhibition spaces, the gallery has places for people to gather, and education programmes 
which take art beyond the walls of the gallery.  It also has storage areas that are maintained 
and secured to international standards.

Contributing to the Canterbury Museum
The Canterbury Museum is renowned internationally for its collections.  Housed in one of 
Christchurch’s finest historic buildings, the museum provides stunning displays such as 
Nga Taonga Tukuiho O Nga Tupuna “Treasures handed down by our ancestors”, which 
features the Classic Maori period.  The Christchurch Street, a recreation of the bustling 
city during the Victorian era, is a local favourite.  There are other outstanding displays in 
the hall of Antarctic Discovery, the hall of Asian Decorative Arts and the Edgar Stead Hall 
of New Zealand Birds.  Special exhibitions are constantly changing with traveling national 
and international shows such as “The Heritage of Gingus Chan” or “Monsoon – Brian 
Brake’s images of India”.  The recent “Living Canterbury” display is a joint project with 
Environment Canterbury.  It explores the elements of Canterbury’s living landscape and 
looks at the relationship between the people and their environment.  “Living Canterbury” 
also includes “Discovery”, an interactive natural history discovery centre which holds 
treasures of nature and encourages children and adults to explore their senses.

Our City O-Tautahi
Our City O-Tautahi is an exhibition space for displays about the City, its issues, challenges 
and opportunities.  It is a public centre for debating, presenting and exchanging ideas and 
knowledge about Christchurch.  Our City O-Tautahi opened in August 2002 and is located 
in the former Municipal Chambers building on the corner of Oxford Terrace and Worcester 
Boulevard.  Our City O-Tautahi is open for, and used by, the public, community/residents 
groups, tangata whenua, Christchurch City Council, Environment Canterbury, interested 
professionals, and developers and investors.

Rationale for Providing these Services
The Council provides the Christchurch Art Gallery because visual arts make a significant 
contribution to a vibrant and attractive City.  The gallery gives Canterbury people access 
to international and national art exhibitions, and helps to foster and encourage local 
artists.  The Council contributes to the Canterbury Museum as required by the Canterbury 
Museum Trust Board Act 1993, to assist it with preserving and presenting the cultural and 
natural heritage of Canterbury, the Antarctic and sub-Antarctic.  The gallery also makes a 
major contribution to the character of the City.  The aim of Our City O-Tautahi is to inform 
and educate our citizens and visitors about the City’s environment, and its past, present 
and future developments.  Our City provides opportunities for agencies like Environment 
Canterbury and the Christchurch Environment Centre to communicate information and 
issues with a local, regional and global perspective.

Charging Regime for Art Gallery and Museum
The Council has requested a report on charging an admission fee to non local visitors to 
the Art Gallery and Museum.

Any proposal arising from this report would be included in the 2006/16 Draft LTCCP and 
would be subject to public submission in April 2006.
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Contribution to Outcomes

Outcome How Art Gallery, Museum and Our City 
Contributes to this Outcome

A Cultural and Fun City Christchurch people can enjoy art by 
international, national, regional and local 
artists; they can view traveling exhibitions of 
world class standard.

A Cultural and Fun City Local artists have an opportunity to exhibit and 
sell their work.

A Learning City Our people can learn about art through various 
programmes at the art gallery, and about the 
history of Canterbury and Antarctica at the 
Museum.

A Well Governed City “Our City” provides displays of topical issues in 
the City, and a place for people to meet, learn 
about and discuss City affairs.

Strong and Inclusive The Museum provides access to the history of 
the region and its people; “Our City” provides 
a meeting place; the Art Gallery’s Canterbury 
Collection supports regional and local art and 
artists

Christchurch Art Gallery Te Puna o Waiwhetu
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  14,000  13,775 
Revenue  (951)  (1,124)

Net Cost of Service 1  13,049  12,651 

Consisting of the following Activities
Art Gallery Commercial  (45)  (197)
Canterbury Museum  5,508  5,518 
Maintaining and Improving the Collection  2,822  2,710 
Our City-Otautahi  617  579 
Public Programmes at the Gallery  4,147  4,041 

Net Cost of Service 1  13,049  12,651 

Capital Expenditure
Renewals and Replacements  24  24 
Improved Service Levels  1,389  1,389 
Increased Demand  1,100  1,100 

Total Capital Expenditure 2  2,513  2,513 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay and the rating system is based  on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
The variances between the draft Plan and the LTCCP relate mainly to the Art Gallery Shop 
revenue which has been revised downward to a more attainable projection, a reduced 
rental for the café (the rental consists of fixed and variable components), and significant 
increases in LPG costs.

Explanation of Capital Expenditure Variations from the 
Long Term Council Community Plan (LTCCP)
There are no variances.  The draft Plan capital is the same as the LTCCP capital 
provisions.

Our City O-Tautahi, corner of Worcester Boulevard and Oxford Terrace
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Art Gallery Commercial Performance Measures
Operate the Art Gallery shop, car park and hire out Gallery spaces for public and private 
use.  Provide space for Alchemy Café and the Form Gallery.

Service Performance Measure

Cultural

A range of commercial services which 
support the operation of the Art Gallery.

The following services will be available 
during the Gallery’s opening hours:  A café 
(Alchemy), a commercial gallery for the sale 
of decorative arts (Form Gallery) and car 
parking facilities.

Hours that the services are available to the 
public.

Open seven days a week from at least 10 
am to 5 pm, closed Christmas Day.

Public Programme at the Gallery Performance Measures
Exhibitions are held of local, regional and international art work.  The Gallery provides the 
public with information and an education programme about its exhibitions and about art.  
A special programme for schools provides art and art appreciation education.

Service Performance Measure

Cultural

A broad range of public exhibitions and 
programmes is offered.

The Gallery is in the top five attractions for 
Christchurch residents to take visitors.

There are at least 400,000 person visits to 
the Gallery per year.

Work by Canterbury artists is always on 
display.

International exhibitions are held (target 1 
per year)

The Gallery provides art education and 
appreciation courses for children that are 
relevant to their school curricula.

School groups per year taking a course at 
the Gallery (target 300).

The Gallery contributes towards a sense of 
belonging to Christchurch.

Residents who have visited the Gallery 
(target 30%).

Maintaining and Improving the Collection
Performance Measures
The Gallery stores, cares for, and researches its collection so that it can be displayed to 
the public.

Service Performance Measure

Environmental

The Gallery maintains the appropriate 
environmental conditions and standards of 
care for the works in its collection and on 
display.

Standards detailed in the Gallery 
procedural manual and by owners of works 
on loan are met.

Social

The collection is conserved as resources 
permit.  A plan is prepared each year based 
on the resources available.

Conservation plan targets are met.

Advice to the public is available on request. All enquiries are followed up as soon as 
practicable.

Art in Public Places is conserved. The targets in the Art in Public Places 
Conservation Plan are met.

Contributes to a sense of belonging to 
Christchurch.

Christchurch is identified as a great city to 
live, work and play by more than 95% of the 
respondents to the annual residents survey.
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Canterbury Museum Performance Measures
The Council contributes to the operation of Canterbury Museum by providing annual 
operational funding towards an approved Canterbury Museum Trust Board Annual Plan;  
it also contributes capital funding to the Museum’s Revitalisation Project.

Service Performance Measure

Cultural

To welcome the people of Canterbury Waitaha 
and our visitors to explore the diversity of the 
natural world and our cultural heritage;  to 
make this a fun experience.  To properly care 
for the more than 2.1 million heritage collection 
items held in trust for the people of Canterbury.

Maintain visitor numbers (target 500,000) 
and increase door donations (target 
$150,000).

Visitors rating the Museum as an excellent 
or very good visitor experience (target 75%).

Develop, deliver and evaluate Exhibitions 
and Public Programmes (target 20 special 
exhibitions available to all visitors, public 
programmes to 10,000 people).

Deliver curriculum-based programmes to school 
children (target 30,000) and answer external written, 
telephone and email enquiries (target 24,500).

New objects acquired for the permanent collection 
(target 3,450).  Complete full verified documentation 
for all objects acquired in previous year.

Document a further 75,000 of the two million 
objects acquired prior to June 2001 (total 
to 20%).  Verify accuracy of a further 75,000 
electronic records for objects catalogued or 
accessioned prior to June 2001 (total to 5.5%).

Open seven days a week from at least 9 am 
to 5 pm, closed Christmas Day.

Our City O-Tautahi Performance Measures
Our City provides information about Christchurch City, the Council, and the community.  It 
is a venue for education, discussion and debate.

Service Performance Measure

Environmental

Municipal Chambers and Provincial Council 
Buildings are used, while heritage values 
are protected.

Occupancy rates for the year (target 95%).

Social

Disseminate information to ratepayers, 
about current issues affecting the City, the 
Council and the environment.

Open on average at least 34 hours per week.

Increase ratio of local residents visiting Our 
City (target:  50% of total visitors).

Visitor satisfaction with information 
– pamphlets, displays and liaison staff 
(target 85%).

Exhibits change throughout the year.
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Description of Services Provided
City Development involves planning and carrying out projects which contribute to the 
quality of life in Christchurch. Activities include developing plans for neighbourhoods and 
other urban areas, helping to preserve the City’s heritage assets, preparing policies on 
social issues, supporting the City Centre, and organising programmes for protecting the 
environment and promoting sustainability.  Planners, urban designers, policy analysts and 
researchers work together to focus on developing the future shape of the City.  

Rationale for Providing these Services
Christchurch’s people and its environment are its greatest assets, and they need to be 
protected and enhanced.  Christchurch City Council sets itself high standards so that it 
keeps and promotes the things which make the City special. An integrated approach to 
development ensures that high standards can be met.

There are ongoing challenges and opportunities with new urban developments, and at the 
same time growing requirements for renewal of existing inner suburbs. Christchurch City 
Council has major commitments to heritage conservation and to revitalising the Central 
City. Meanwhile, there is an immediate need to guide newly urbanising parts of the City 
by providing greater clarity and integration through area plans. 

There are also ongoing challenges and opportunities for our people.  All must be given the 
chance to be equal participants in the future of our City, and to realise their full potential.  
Policies and programmes need to be designed in cooperation with the many social and 
economic agencies active in Christchurch.  All planning needs to be underpinned by 
excellent monitoring of social, economic and environmental information.

Contribution to Outcomes

Outcome How City Development Contributes to this 
Outcome

A Cultural and Fun City Plans ensure there are adequate, attractive places 
for meeting and socialising, and for participating in 
artistic and cultural activities.

A Liveable City Urban, area and neighbourhood plans ensure the type 
of development meets human needs and aspirations.

A Prosperous City It is increasingly recognised that the liveability of 
a city is important to attracting and retaining the 
diversity of business necessary for a modern, vital 
economy.

A Safe City Plans and projects are designed to minimise hazards, 
whether natural or man-made.

A Sustainable City Programmes are developed to encourage 
environmental awareness and sustainable practices.

A Sustainable City Policies and systems are designed which enable  
ongoing environmental sustainability, while 
supporting human prosperity.

A Well Governed City Our people and their representatives are able to 
confer and consult to effectively adapt plans to 
changing circumstances.

Strong and Inclusive Communities Our people have the opportunity to participate in 
planning processes, whether informally or formally.

Strong and Inclusive Communities Plans and projects aim to improve the liveability of 
the City by offering  diverse areas within the  urban 
environment, but  they are all designed to encourage 
and support human activity.
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  14,989  12,812 
Revenue  (1,200)  (1,154)

Net Cost of Service 1  13,789  11,657 

Consisting of the following Activities
City Monitoring and Research  652  505 
City Plan Urban Renewal and Area Plans  8,051  6,382 
Heritage Protection  2,839  2,710 
Policy Development  729  680 
Supporting the City Centre  368  521 
Sustainability and Environmental Protection  1,150  859 

Net Cost of Service 1  13,789  11,657 

Capital Expenditure
Renewals and Replacements  -    -   
Improved Service Levels  400  400 
Increased Demand  -    -   

Total Capital Expenditure 2  400  400 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.
 For further details of the capital expenditure see Capital Programme section.  

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
The additional costs in comparison with the LTCCP figures reflect adjustments to the 
original resourcing costs and the funding of additional resources for Area Plans and Urban 
Design the City Plan and Heritage.

Explanation of Capital Expenditure Variations from the Long 
Term Council Community Plan (LTCCP)
There are no variances.  The draft Plan capital is the same as the LTCCP capital 
provisions.

Work in Cathedral Square
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City Monitoring and Research Performance Measures
The Council monitors and analyses information about social, economic and environmental 
changes in the City.  These changes often need to be considered when developing plans and 
policies for the future.  Published reports on these topics are available to the public.

Service Performance Measure

Environmental
Supply information and analysis on trends 
and issues regarding the City’s built and 
natural environments to staff, elected 
members, government agencies and the 
general public.

Requests for information from staff, elected 
members, government agencies and the 
general public are responded to within 3 
working days.

General
Community Outcome Monitoring report of 
the LTCCP to be prepared for 2006/07.

Trend monitoring progressed in preparation 
for this 3 yearly report.

Social
Supply information and analysis on trends and 
issues on the social environment in the City.

Website is updated with current data 
regularly.  Requests for information from 
staff, elected members, government 
agencies and the general public are 
responded to within 3 working days.

City Plan Urban Renewal and Area Plans
Performance Measures
Future developments in the City are the result of strategies, policies and planning in 
advance.  The Council carries out renewal projects and other improvements in individual 
neighbourhoods and integrated development and resource planning in areas at the urban 
edge that are experiencing growth pressures.

Service Performance Measure

Environmental
To make further parts of the City Plan 
operative by June 2005.

Report to Council by February 2005 on 
which further parts of the City Plan are 
ready to be made operative, and prepare 
and lodge application to Environment Court 
Accordingly.

Decisions from the Environment Court 
are favourable or largely favourable to 
the Council’s position (target: at least two 
thirds).

To promote ongoing improvements 
to the Proposed Plan which enhance 
environmental outcomes and sustainable 
development through the management of 
the City’s natural and physical resources.

Address items on the defined programme of 
proposed variations and changes.

Provide advice to applicants for resource 
consents and planners on design and layout 
of new buildings and sites, landscaping, 
signage and subdivision design, including 
advice for proposed changes to the City Plan.

Advice provided within 10 working days 
(target 90%).

Promote good urban design by providing 
guides, advice to the public and displays as 
required.

Residents’ satisfaction with the look of the 
city (target 80%).
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Prepare and implement neighbourhood 
and other plans for older parts of the City 
to renew and enhance the neighbourhood 
environment, and strengthen the local 
community.

Continue preparing and implementing 
community renewal plans

The City’s environment remains satisfactory 
to its residents

Residents’ satisfaction with the value for 
rates money spend on overall city and 
environmental planning (target 60%).

Heritage Protection Performance Measures
Heritage buildings comprise 0.45% of the buildings in Christchurch.  In order to help 
conserve Christchurch’s heritage buildings, places and objects protect this heritage, the 
Council provides grants to property owners and community organisations.  The Council also 
provides advice on heritage conservation issues for planning and consents processes.

Service Performance Measure

Environmental
Provide advice on heritage conservation 
issues to applicants for resource consents 
and planners, and advice on heritage issues 
for proposed changes to the City Plan 

Advice is provided within 10 working days 
for Resource Consent processing.

Promote and advocate for heritage 
conservation, including facilitating 
conservation covenants and providing 
guidelines and articles.

Advocate for heritage conservation in 
resource consent applications and by 
negotiation.

Buildings, places and objects receiving a 
covenant (target 3) or agreement (target 7).

Percentage of identified Group 1 and 
2 heritage listed buildings, objects and 
places which have a conservation plan, 
conservation management plan, asset 
management plan or cyclical maintenance 
plan in place (target 30%).

Residents’ satisfaction with recognition and 
support for heritage (target 70%)

Maintaining our heritage stock Allocated discretionary grant funding is 
committed for the financial year (target 
100%).

Policy Development Performance Measures
The Council provides advice to elected members and its staff to ensure that its activities 
align with the longer-term social, economic, environmental and cultural objectives of the 
community.  It also analyses and researches the social conditions and environmental factors 
which affect people’s wellbeing.  This helps the Council to make informed decisions.

Service Performance Measure

Social
Provide advice regarding the development of 
bylaws and other formal policies.

Reports meet committee deadlines and LGA 
quality standards.

Prepare submissions on behalf of the 
Council to external agencies, on issues and 
legislation affecting the City.

Submissions are prepared by closing 
deadlines.

Provide evidence-based policy advice on 
social issues.

Reports meet committee deadlines and LGA 
quality standards.
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Supporting the City Centre Performance Measures
The Council plans and carries out projects to maintain and re-vitalise the Central City.  
These projects aim to make the Central City a great place to live, work and play.

Service Performance Measure

Economic
Carry out projects in the Central City that aim 
to encourage people to return, enjoy and 
spend time in the heart of the City.

Projects to be progressed or completed 
include the Turners and Growers site, 
Poplar and Ash Streets, and greening of the 
Central City.

Increase in hourly pedestrian counts on 
main streets in Central City (target 5%).

Residents rating the Central City area is a 
lively and happening place (target 7/10).

Promoting the Central City as a place to be, 
including advocating on behalf of businesses 
and enterprises that are located there.

Provide promotional displays and contact 
points, support the Central City Mayoral 
Forum, and promote living in the Central 
City to residents.

Additional “A” grade commercial floor 
space, 10,000 square metres by 2010.

Number of people living in the city centre to 
be 10,000 by 2010 (target 8,000 by 2005)

Central City businesses who have 
confidence in the future of business in the 
Central City (baseline level of confidence to 
be established)

Sustainability and Environmental Protection
Performance Measures
To ensure that Christchurch’s development is sustainable, and to protect the City’s 
environment for the future, the Council makes policies and provides advice and other 
services.  In particular this includes advice on establishing priorities, implementation of 
activities, and monitoring progress.

Service Performance Measure

Environmental
Provide advice on sustainable development 
to elected members and business units.

Advice provided on issues as required

Develop pilot programmes in collaboration 
with business units to assist members of the 
community to adopt sustainable practices.

Pilot programmes developed as 
opportunities allow.
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Description of Services Provided
The Council offers a range of services with a community focus, including:

• supporting community and personal safety, and protecting property

• promoting community development and supporting those on lower incomes

• providing community halls and facilities

• a programme of events and festivals

• providing swimming pools, leisure centres, stadia and other sporting facilities

• promoting sports and physical activity

Rationale for Providing these Services
• contribute to the security and safety of the City, 

• provide opportunities for people to meet and socialise,

• offer a reasonable standard of housing to those on low incomes,

• promote healthy lifestyles by encouraging physical activity,

• contribute to economic development by attracting visitors and participants to 
the City,

• offer our people a variety of out-of-doors entertainment,

• enhance the image of Christchurch as a vibrant and attractive City, and

• provide opportunities for people to engage in healthy physical activities.

Contribution to Outcomes

Outcome How Community Services Contributes to this 
Outcome

A Cultural and Fun City The events and activities, whether sporting or 
cultural, provide a range of attractive and interesting 
activities.

A Cultural and Fun City The events and activities draw visitors and 
participants to the City, often from overseas.

A Learning City The early learning centres give their clients an early 
start to their education.

A Liveable City Low-cost housing of a good standard is available to 
people on low incomes.

A Safe City Civil defence preparation allows communities to 
respond to and manage the adverse effects of 
emergencies in their areas. Rapid response to rural 
fires minimises injuries to people and damage to 
property. 

A Well Governed City Our people are able to obtain the information they 
need to participate in civic affairs.

Healthy and Active People Our people have ready access to sporting facilities 
and are encouraged to engage in physical activities.

Strong and Inclusive Communities Support is provided to non-profit organisations whose 
activities are seen to benefit the community. Activities 
and programmes are designed to help bring people 
together and reduce isolation.
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  52,266  52,618 
Revenue  (22,292)  (21,971)

Net Cost of Service 1  29,975  30,647 

Consisting of the following Activities
Civil Defence and Rural Fire Fighting  1,185  1,252 
Community Halls and Conveniences  2,565  2,534 
Community Recreation  1,822  1,153 
Community Support for Individuals and Groups  3,677  4,115 
Early Learning Centres and Creches  642  619 
Events and Festivals  2,792  2,490 
General Information Services  2,658  2,710 
Grants for Community Projects and Activities  4,213  4,785 
Pools and Leisure Centres  7,122  7,789 
Road Safety Promotion  425  623 
Social Housing  (1,409)  (1,690)
Sports Support and Promotion  1,513  1,505 
Stadia and Sporting Facilities  2,770  2,763 

Net Cost of Service 1  29,975  30,647 

Capital Expenditure
Renewals and Replacements  881  895 
Improved Service Levels  4,590  4,603 
Increased Demand  3,112  2,959 

Total Capital Expenditure 2  8,583  8,457 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
There are a number of factors which have contributed to the variances between the Draft 
Plan and the LTCCP figures.  The main factors have been the increased QEII revenue 
($222,000) and adjustments to the depreciation figure because of the Jellie Park capital 
works deferral.

Explanation of Capital Expenditure Variations from the 
Long Term Council Community Plan (LTCCP) 
The variance between the draft Plan capital figures and the LTCCP relates to an adjustment 
to reflect more accurate costing.
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Social Housing Performance Measures
Low cost rental housing is available to individuals and families who would have difficulty 
finding or affording suitable accommodation in the private sector.  The principal client 
group is the elderly, but accommodation is also available to other persons on low incomes.  
Periodic reviews are undertaken of tenant’s abilities to continue living independently.  The 
service is self funding and does not draw on rates to continue operating.

Service Performance Measure

Social

A reasonable standard of accommodation is 
provided for people on low incomes who qualify.

Tenants’ overall level of satisfaction (target 
80%).

Full compliance with building safety and 
service specifications.

Rents are affordable for qualifying people. Rents are between 25% and 30% of benefit 
income.

A reasonable number of rental units is 
available.

Percentage of the Christchurch rental 
housing stock supplied by the Council 
(target: at least 7%).

The occupancy rate.  (target 97% occupancy 
averaged over all complexes for the year)

Tenants’ abilities to live independently are 
reviewed periodically.

Tenants are visited formally at least yearly.

Tenants are treated fairly in terms of the 
Residential Tenancies Act.

Service requests are actioned within set 
timeframes, as defined in the Facilities 
Maintenance Management contract (target 
95%).

Tenants lodging claims against the Council 
(target: less than 1%).

Penalties or fines levied against the Council 
(target: Nil).

Road Safety Promotion Performance Measures
The Council Promotes road safety throughout the City.  Projects include training for cycle 
safety, campaigns supporting alcohol free driving, and promoting safe speeds, pedestrian 
safety and intersection safety.

Service Performance Measure

Social

Carry out road safety education and 
promotion programmes based on priority 
areas in the Road Safety Strategy, as 
determined by the Road Safety Co-
ordinating Committee.  

Projects completed (target 100%).

Conduct the Cycle Safe Programme for 
Year 6 students.

Year 6 students completing the Cycle Safe 
Programme each year (target 70 schools 
and 3300 students per year)

Grants for Community Projects and Activities
Performance Measures
Grants are available to community organisations that contribute to the Council’s policies 
regarding community development and social well-being. 

Service Performance Measure

Social

Funds are provided for city-wide projects and 
initiatives in accordance with the Council’s 
Community Outcomes.

$5.7m is available for distribution to 
community groups.

Residents surveyed feel part of their 
respective communities.

Residents’ surveyed feel they are part of 
their respective communities (target 65%).
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Pools and Leisure Centres Performance Measures
The Council operates a number of swimming pools and leisure centres, including QEII 
Park, Centennial Leisure Centre and Pioneer Leisure Centre.

Service Performance Measure

Environmental

Safe, healthy and pleasant environment 
provided.

Maintenance of pool facilities and 
treatment of water to ensure 100% 
compliance with the New Zealand Standard 
5826 Pool Water Quality.

Pool supervision is provided in accordance 
with NZ guidelines, 100% of the time.

Social

Provide a range of aquatic services 
including lap pools, recreation pools, 
learner pools and paddling pools.

Outdoor pools are available during the 
summer months.  Five indoor pools are 
available from 7am to 9pm every day except 
Christmas and for planned maintenance.

Users’ overall satisfaction levels for leisure 
facilities to be at least 5.9 on the CERM 
customer survey.

Visits to pools and leisure centres per 
annum (target 2.4 million).

Providing swimming pools that are value for 
money.

Residents’ satisfaction that the rates money 
spent on swimming pools represents value 
for money (target 75%).

The cost of a swim that must be met from 
rates. (target no more than $3.05 averaged 
across all pools)

Pools are available for a range of activities 
from leisure through to serious training.

Residents surveyed have visited a Council 
pool in the last year (target 50%).

General Information Services Performance Measures
The Council provides general information and advice to the public through its call centres 
and website.

Service Performance Measure

Social

Provide general information about the 
community and the Council in response to walk-
in, telephone and electronic customer enquiries.

Customers surveyed are satisfied with the 
service provided (target 85%).

Events & Festivals Performance Measures
The Council organises a programme of festivals and events throughout the year.

Service Performance Measure

Economic

To work with the Cathedral Square 
Stakeholders Group to develop a programme 
of activities events in the Square.

Activities occur in the Cathedral Square at 
least weekly.

A calendar of events, festivals and 
entertainment activities being held in 
Christchurch is collated and promoted.

Social

Plan, organise and promote the agreed 
programme of events.

Percentage of residents who attend key events (target 
25%), averaged over 5 events surveyed each year.

Residents’ overall satisfaction with Council events 
(target 80%).  At least five events are surveyed per year.

Provide funds for and monitor the 
production of all core funded events

A formal funding agreement signed and managed 
for each core-funded festival/event (target 100%). 
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Events and festivals contribute to the 
enjoyment of living in Christchurch.

Residents consider that festivals and 
events contribute to the enjoyment of living 
in Christchurch (target 80%).

Early Learning Centres & Creches Performance Measures

Service Performance Measure

Social

The Council provides three early learning 
centres.  

Three early learning centres operate 
between the hours of 8.30 am and 4.30 pm 
for at least 48 weeks per year.

People of Christchurch have access to 
quality early learning education services.

Customer satisfaction (target 80%).

A clean report is received from the 
Education Review Office for each Centre.

Community Halls and Conveniences Performance Measures
Community halls and toilets are provided and maintained across the city for public use.

Service Performance Measure

Social

Community halls and cottages provide a 
valuable resource for the creation of local 
communities of interest, as meeting places 
and for passive and physical leisure.

Increase in the number of groups regularly 
using the Council’s Community halls and 
cottages (target 5%).

Community halls and cottages which achieve 
60% occupancy (target 75% of the total).

Overall user satisfaction with Christchurch City 
community halls and cottages (target 80%).

Community Recreation Performance Measures
The Council organises recreation programmes for groups in our community.  Examples 
include children’s school holiday programmes, youth activities, and programmes to 
encourage physical activity.  

Service Performance Measure

Cultural

Facilitate and promote community-
based art experiences for Christchurch 
residents, which reflect and celebrate local 
communities in the City.

Community arts projects or events in local 
communities are delivered by 30 June 2005 
(target 4).

Support community-based Maori and 
Polynesian arts experiences for Christchurch 
residents, which reflect and celebrate the 
contribution these cultures make to our city.

Work with at least six Maori community 
arts groups to develop business, marketing 
and funding skills.

Social

Achieve an increase in participation in 
recreation activities by Christchurch 
residents, in particular children, youth, 
people with disabilities, older adults and 
people on limited incomes.

Level of participation in Council recreation 
Programmes (target 90,000)

Assist local recreation/community groups 
to deliver programmes and activities, which 
reflect their local community.

Local recreation/community groups are 
assisted to deliver recreation programmes 
which reflect their local community (target 6).
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To work with the community to provide 
healthy, accessible and enjoyable leisure 
opportunities and encourage greater levels 
of participation in leisure.

Residents satisfied with value for money 
through rates on supporting sport and 
recreation (target  70%).

Community Support for Individuals and Groups
Performance Measures
The Council works with individuals and groups in the community to improve their social 
well-being.  A number of programmes are provided to help people and organisations.  

Service Performance Measure

Social

Staff are available to assist community 
groups, individuals and agencies to 
participate in the social development of 
their communities.    

Residents’ rating their communities as 
strong and thriving (target 6.5).

The Children’s and Youth Advocacy Team 
clearly articulate the needs of children and 
youth to the Council and provide a point of 
consultation on children and youth issues.

Work with other Council units to ensure 
that children’s and youths’ points of view 
are taken into account when planning and 
implementing projects. 

To impact positively upon the safety, 
welfare and well-being of young people,  
children/tamariki and their families/whanau.  

Children’s and Youth Advocacy Team 
will complete children and youth related 
projects designed in accordance with the 
Council’s Children’s and Youth Policies 
(target: 15 projects).

To co-convene the Christchurch Housing Forum 
and the Refugee and New Migrant Forum.

Co-convene meetings of each forum 
(target 6). 

Seek to supplement the capabilities and 
resources of community groups and 
structures.

Community groups are significantly 
assisted to build capabilities, resources and 
structures (target 40).

To provide information and advice on social 
development issues to elected members 
and Council staff.

Provide information and advice on 
metropolitan community issues to at least 
four Council projects or working parties.

Civil Defence and Rural Fire Fighting Performance Measures
The Council prepares for responding to civil emergencies by participation in the Canterbury 
Civil Defence Emergency Management Group.  The Council provides a ready response to 
all rural fires in its area of jurisdiction, manages seasonal fire restrictions, and participates 
as a member of the Canterbury West Coast Regional Rural Fire Committee.  For further 
information regarding Civil Defence refer to Environment Canterbury’s Long Term Council 
Community Plan, the Canterbury Regional Civil Defence Plan, and from April 2005, the 
Canterbury Civil Defence Emergency Management Group’s Group Plan.

Service Performance Measure

Environmental

Provide a ready response with trained 
personnel to all rural fires in the defined 
rural area of the City, and ensure the public 
are aware of fire restrictions and bans.

Respond to all fire call-outs within 30 
minutes, in accordance with the Rural Fire 
Management Code of Practice Standard.

Have 65 trained personnel available 
for fire fighting in accordance with the 
abovementioned standard.

Fire restriction/ban notices are advertised by critical 
dates as determined by the severity of the fire season.

Social

Personnel and services are available to 
respond to civil emergencies caused by 
natural and other disasters.

An emergency operations centre is available 
and an appropriate organisational structure is 
in place to manage civil defence emergencies 
and adverse events when they occur.
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Civil defence training is undertaken as per 
the annual training programme referred to 
in the Service Level Agreement in place 
with Environment Canterbury. Targets: 

A minimum of two Christchurch City Civil 
Defence Rescue Teams obtain Registered 
Responder status.

Christchurch residents know to look in the 
telephone book for information during a 
Civil Defence emergency (target 50%).

A minimum of 100 volunteers are trained to 
the CD responder level during 2004/05.

Volunteers are available within the City’s 
Civil Defence and Emergency Management 
Structure. (target minimum of 700)

Stadia and Sporting Facilities Performance Measures
The Council provides stadia and other sporting facilities such as golf courses.  Examples 
include the QEII Stadium, Cowles Stadium, Cuthbert Green and English Park.

Service Performance Measure

Social

Provide stadia and facilities for a range of 
organised sports to lease. These include 
softball, basketball, soccer, rugby league, 
hockey, rugby union and others.

The Council complies with the terms of its 
leases, including maintaining the facilities’ 
warrants of fitness.

Residents have visited a Council stadium 
within the last year (target 65%).

Residents are satisfied with value for rates 
money spent on stadia.

Residents agree the rates money spend 
on stadia and sporting facilities represents 
value for money (target 68%).

Sports Support and Promotion Performance Measures
Sporting organisations that add to the City’s sporting and recreational opportunities can 
apply for grants from the Council.  The Council promotes sports events which will bring 
economic benefits to the City.

Service Performance Measure

Economic

Promote Christchurch as a national and 
international sports destination for future 
events and activities.

Secure major future international sports 
events/ activities (target 4).

Host international sports events/activities in 
Christchurch (target 6).

Host national sports events/activities 
(target 10).

Identify the benefits of regularly hosting 
major sports events/activities, to the City 
and especially local businesses.

Economic benefit (including visitor activity) 
associated with hosting five major sports 
events/activities (target $15m).

Social

Assist sports associations and clubs 
with the development of sport in the 
City, through the efficient management, 
distribution and promotion of resources.

Pre-season promotion of Canterbury 
summer and winter sports associations and 
clubs information is published twice per 
year.

Generally promote sport and recreation in 
Christchurch

Residents satisfaction that the rates money 
spend on supporting sport and recreation 
represents value for money (target 65%).

Residents are encouraged to participate in 
physically active sports, whether privately 
or organised by a club or organisation.

Residents surveyed have taken part in or 
trained for a physically active sport, game 
or lesson, or have been a member of any 
sports club or association (target 40%).  
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Description of Services Provided
Council members carry out their role as representatives of the people of Christchurch.  
This role involves leadership and consultation and promotion of Christchurch’s interests 
nationally and internationally. It also includes providing the elected members’ overview 
of the services the Council provides, and encouraging other organisations and people to 
act in Christchurch’s best interests. In addition, elected members are trustees on behalf of 
the people of Christchurch for the considerable assets (physical and financial) possessed 
by the Council, and they are responsible for setting the rating levels.

This group of activities also includes providing information and support to elected members 
to assist sound decision-making.

Rationale for Providing these Services
These activities are carried out to provide democratic governance for Christchurch now 
and in the future.  They particularly enable decision-making by and on behalf of the people 
of Christchurch, and provide a democratic institution for promoting the social, economic, 
environmental and cultural well-being of the City and its people.

Contribution to Outcomes

Outcome How Democracy and Governance Contributes to 
this Outcome

A Learning City Residents become familiar with ways they can help 
make their city a better place, such as through 
participation in civic activities. 

A Prosperous City Effective democratic leadership is increasingly 
recognised as essential for the City’s prosperity, in 
every meaning of the word.

A Well Governed City Elected members receive the information and advice 
they need to manage the assets in their care.

A Well Governed City The people of Christchurch receive background 
information on the City and details of Council 
plans and intentions. Opportunities are provided to 
participate in decision-making processes.
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  11,633  11,071 
Revenue  -    -   

Net Cost of Service 1  11,633  11,071 

Consisting of the following Activities
Elected Member Representation  3,417  3,000 
Elected Members Projects  2,619  2,950 
Media Relations and External Communications  532  508 
Supporting Elected Member Decision Making  5,065  4,614 

Net Cost of Service 1  11,633  11,071 

Capital Expenditure
Renewals and Replacements  -    -   
Improved Service Levels  -    -   
Increased Demand  -    -   

Total Capital Expenditure  -    -   

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay  and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
The main item contributing to the increase here relates to elected member remuneration.  
This is determined by the Remuneration Authority.

Explanation of Capital Expenditure Variations from the 
Long Term Council Community Plan (LTCCP)
There is no change.

Media Relations and External Communications
Performance Measures
The Council communicates with citizens of Christchurch and groups within the community.  
Key methods include publication and City-wide distribution of its own “City Scene”, use 
of the internet, and providing information to local media.

Service Performance Measure

Social
Newsletters and other material are 
provided to the public throughout the year.

Community newsletters (City Scene) 
published during the year (minimum: 10)

Percentage of residents who read the 
Council newsletter, City Scene (target 35%).

Residents satisfaction with the Council 
newsletter, City Scene (target 75%).

Increase in page views to the 
www.ccc.govt.nz web site (target 20%).

Enquiries from the media receive prompt 
attention.

All enquiries from the media receive a 
response within 24 hours.
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Elected Members Projects Performance Measures
Community Boards are each allocated $390,000 per annum to fund projects in their 
respective areas which would not have otherwise been funded by the Council.  These 
projects subsequently become part of the Council’s budget.

Service Performance Measure

General
Details of projects to be funded by 
Community Boards for 2005-06 are shown in 
a later section of this document.

The performance of the activities supported 
will be reported with those activities.

Supporting Elected Member Decision Making
Performance Measures
Elected members get support by receiving policy advice, updates on the Council’s trading 
activities, research information, and other published reports such as the Long Term Council 
Community Plan, the Annual Plan and the Annual Report.  Elected members also receive 
secretarial support for their meetings.

Service Performance Measure

Social
To provide leadership in policy advice and 
support to elected members to enable 
Council to meet its Statutory obligations 
and comply with the provisions of the Local 
Government Information and Meetings Act.

Council meetings are notified to the public 
at least 10 working days prior to the 
meeting.

Agendas and reports are available from the 
Council Office at least 3 working days prior 
to each meeting.

Supplementary agenda items are available 
from the Council Office at least one working 
day prior to each meeting.

Elected Member Representation Performance Measures
The Council holds the local government elections every three years.  Honoraria, meeting 
fees and expenses for the Mayor, Councillors and Community Board members are provided.  
The Mayor receives research information and office support.  

Service Performance Measure

Social
The public are able to participate in 
decision making processes.

The people of Christchurch are satisfied 
with the way the Council involves the public 
in the decisions it makes (target 65%).

The people of Christchurch feel the public 
have at least some influence on the 
decisions the Council makes (target 65%).

Decisions are taken in the best interests of 
the City

The people of Christchurch are satisfied 
that the Council makes decisions in the best 
interests of the City (target 75%)
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Economic Development
Description of Services Provided

The Council undertakes a number of activities aimed at assisting the Christchurch and 
Canterbury economies to grow and to diversify.  A number of themes are pursued:

•  Encouraging the development of small and medium-sized businesses

•  Training and employment creation programmes, particularly aimed at groups at 
risk of long-term unemployment

•  Encouraging and supporting the development and adoption of new 
technologies, and adding increased value to the region’s products

•  Promoting Christchurch and Canterbury as visitor destinations, and encouraging 
visitors to spend more time in the city and region.

•  Providing venues for conventions, the performing arts and events for local and 
travelling fixtures.

Rationale for Providing these Services
The City Council recognises that economic growth is not an end in itself, but a means 
to achieving all the goals important to the people of the City.   A sound, even growing 
economy is essential for achieving our social, cultural and environmental goals.  A degree 
of economic prosperity, equitably shared amongst all the inhabitants of the City, enables 
adequate access for all our residents to health care, education and the multiplicity of 
services and events that make up the social and cultural life of the City.  An economy 
which is based  increasingly on technology and adding value places fewer demands on 
the natural environment.

Contribution to Outcomes

Outcome How Economic Development Contributes to this 
Outcome

A Cultural and Fun City Venues of an international standard are available for 
local performances and events and to attract national 
and international fixtures. 

A Learning City Programmes are designed to encourage 
apprenticeships and traineeships; training 
programmes are provided to help those at risk of 
long-term unemployment.

A Learning City Efforts are made to encourage the research and 
development sector to develop new technologies and 
add value to existing products.

A Prosperous City Programmes are designed to encourage new 
businesses in the city, whether locally owned or 
attracted from elsewhere; programmes are available 
to help those at risk of long-term unemployment into 
paid work, through job creation and training.

A Prosperous City Programmes are designed to encourage a diversity of 
businesses, particularly those in technology or which 
add value to existing products.
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  10,651  10,483 
Revenue  (193)  (173)

Net Cost of Service 1  10,458  10,310 

Consisting of the following Activities
City Promotion and International Relations  1,025  1,018 
Convention and Entertainment Venues  836  852 
Economic Development  4,457  4,288 
Employment Services  2,353  2,359 
Visitor Promotions  1,787  1,794 

Net Cost of Service 1  10,458  10,310 

Capital Expenditure
Renewals and Replacements  336  236 
Improved Service Levels  250  150 
Increased Demand  261  160 

Total Capital Expenditure 2  847  547 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.  

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
Reflects increases relating to economic development grants.

Explanation of Capital Expenditure Variations from the 
Long Term Council Community Plan (LTCCP)
Reflects an equity contribution of $300,000 for the upgrading of the Town Hall.

Employment Services Performance Measures
The Council and the Canterbury Development Corporation work with community groups 
that focus on employment to maximise their potential to create jobs. 

Service Performance Measure

Economic

To assist community groups achieve 
sustainable development through a range 
of business support services

Community groups receiving Community 
Grow assistance for employment related 
projects (Target 15)

Implement a range of workforce 
development initiatives that address the 
supply and demand for skills and talent

People achieve part or full time employment 
(target 1500)

Young persons achieve part- or full-time 
work placements (target 700).

Young persons access further education 
and training opportunities (target 500).
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Initiatives implemented that support 
workforce capability in line with economic 
development objectives (target 4 initiatives)

Provide opportunities for community 
employment by adult job-seekers.

Adults placed in community employment 
schemes (target 170).

CDC contributes to the creation of new 
apprenticeship positions.

Apprenticeships created (target 100).

CDC runs or facilitates a series of successful 
Careers Promotion events each year.

Three events are held.

Participants’ satisfaction with these events 
(target 80%).

Economic Development Performance Measures
The Council provides advice and assistance to elected members and the community to 
support economic development in Christchurch.  The Council also funds the Canterbury 
Development Corporation to provide support for the business sector, participate in 
Canterbury regional economic development activities and develop international trade 
links.

Service Performance Measure

Economic

Mentor support is provided to small and 
medium enterprises to help them develop 
their management capability

Matches between mentor and small 
enterprises per annum (target 500).

Enterprises in the programme are satisfied 
with their mentors (target 80%).

Increase the number of new business start-
ups and assist new businesses through 
their early growth.

New business enterprises assisted (target 
500).

Participants are satisfied with the 
programme (target 90%).

Provide SMEs and Investors with a forum to 
source and invest equity capital

An active investor network is operating 
with a minimum of 3 presentation meetings 
per year

Work with key regional stakeholders to 
research and develop major economic 
initiatives of benefit to Canterbury.

At any time be actively researching, 
developing and delivering on at least 3 
major economic development projects

Build relations and promote increased trade 
between Christchurch and international 
markets; particularly in research, science 
and technology.

Five companies report improved trade as a 
result of involvement in trade missions.

Two significant new trade, investment or 
research and development opportunities 
are identified.

Assist organisations and enterprises to 
secure funding to allow them to make 
a contribution to  the Christchurch and 
Canterbury economies.

In excess of $2m of funding sourced

Organisations which receive funds achieve 
the objectives for which the grants were 
given

Facilitate interaction between the science 
and research community and the business 
sector. 

On going involvement with human-
computer interface laboratory and Ultralab 
research activities.

Work with Universities, CRIs and Industry  
to develop and manage a Centre of 
Excellence for the commercialisation of 
Research Science and Technology. 
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City Promotion & International Relations 
Performance Measures
Christchurch is promoted as a city nationally and internationally through campaigns, 
events, publications, and through participation in Sister Cities programmes.

Service Performance Measure

Economic
Promote Christchurch as a good place to 
live, work, visit and do business.

Suitable Christchurch City promotional 
material is produced and distributed. 

Residents rate Christchurch City as a good 
or very good place to live (target 80%)

Sister City Committees receive Council 
support to meet their annual business plan 
objectives.

Proposed Sister City activities are achieved 
to the benefit of the community (target 12)

Visitor Promotions Performance Measures
The Council promotes Christchurch as a visitor and convention destination, and supports 
visitors during their stay.  This work is primarily done under contract by Christchurch and 
Canterbury Marketing Ltd.

Service Performance Measure

Economic

Coordinate and lead the marketing of 
Christchurch / Canterbury with a focus on 
sustainable growth of visitor numbers.

National growth rates for visitor numbers 
(target 110%).

Airlines increase their capacity into 
Christchurch.

Provide advice and information to visitors  
through the .i. - SITE Visitor Information  
Centre and the organisation’s Marketing  
and Sales Department. 

Visitor Centre is open for all but one day of 
the year.

Promote Christchurch and Canterbury as 
the best value New Zealand destinations 
for conventions, incentive travel, meetings 
and exhibitions.

Delegate-day numbers increase (target 5%).

Increase the impact of international visitors 
on the Christchurch economy.

Increase in Christchurch visitor numbers, 
visitor-nights, visitor spending - at least 
matches the national average increase.

Convention & Entertainment Venues Performance Measures
The Council supports the Town Hall, Convention Centre and Westpac Trust Centre by 
meeting the costs of depreciation and interest.

Service Performance Measure

Cultural
Venues are available to provide our people 
with a wide variety of performances and 
events.

Increase in Christchurch residents who have 
attended a performance or event (target 2%).

Economic
Visitors are attracted to the City. Increase in the number of delegate days at 

the Convention Centre (target 2%).
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Library Services

Description of Services Provided

Christchurch City Libraries - more than you think... 

The Council provides a library system - a large central library with a comprehensive 
collection and range of services, an integrated network of 12 suburban libraries, each 
with their own characteristics, and a mobile library.

The system’s raison d’etre is to provide the people of Christchurch with access to information 
- information in all the forms it takes in the modern world.  Besides the expected collections 
of books, the library lends music and videos, provides information through its own web 
site, provides access to the world wide web, and assists information seekers by searching 
the world’s library databases.

The Library system expects to issue over 5,500,000 items in a year, and respond to over 
800,000 requests for information.  The libraries’  membership comprises 80% of the population 
of Christchurch. Christchurch people are likely to visit their library over 3,400,000 times 
in a year.

Rationale for Providing these Services
The purpose of our libraries is to inform, educate, entertain, involve and inspire. The 
outcomes are improved personal, social, cultural and economic well-being for the people 
of Christchurch through access to literature, information, music, film and video, and the 
world-wide web.

The libraries are in the business of connecting people with information and ideas to create 
knowledge and enrich lives through the power of stories.

Contribution to Outcomes

Outcome How Library Services Contributes to 
this Outcome

A Cultural and Fun City The libraries provide a wide range of 
materials and services - books, recorded 
music, videos, that our people are able to 
use in their leisure time.

A Learning City The libraries are a vast source of 
information, both printed and electronic.  
They provide programmes, study areas and 
computers in support of lifelong learning.

Strong and Inclusive Communities The libraries provide places where 
communities can participate in events 
and programmes. They are a source 
of information about Christchurch and 
Canterbury’s heritage. They work in 
partnership with other agencies to 
strengthen services and support community 
development.

Surfing the Internet at Christchurch City Libraries
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  26,669  26,811 
Revenue  (2,175)  (2,102)

Net Cost of Service 1  24,495  24,709 

Consisting of the following Activities
Building Skills for Lifelong Learning  1,000  950 
Collections and Materials  9,346  9,399 
Lending Services  6,400  6,096 
On-line Access to Information  1,226  1,292 
Places for Reading Listening and Viewing  2,743  3,270 
Services to Enquirers  3,780  3,701 

Net Cost of Service 1  24,495  24,709 

Capital Expenditure
Renewals and Replacements  4,119  4,119 
Improved Service Levels  3,454  3,454 
Increased Demand  2,116  2,116 

Total Capital Expenditure 2  9,690  9,690 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.   

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
The variances between the draft Plan and the LTCCP are not significant.

Explanation of Capital Expenditure Variations from the 
Long Term Council Community Plan (LTCCP)
There is no variance.  The draft Plan capital is the same as the LTCCP capital provision.

The Reading Crusade Launch at Christchurch Central Library
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Places for Reading Listening and Viewing
Performance Measures
Community spaces are available for people to read, study, relax and have meetings.

Service Performance Measure

Social

Libraries are open a range of hours 
convenient to customers.

The range of opening hours for the 14 
libraries cover between 9am and 9pm on 
weekdays and 10am to 4pm on weekends 
(closed on public holidays).

Adequate space is provided for people to 
read, relax and study.

Visits per capita (target 10).

Customer satisfaction with facilities 
provided (target 90%).

On-line Access to Information  Performance Measures
Electronic content, including subscription databases and web resources, is available via 
the internet for users wherever they are located, or on computers within the libraries.

Service Performance Measure

Social

Public access is provided to electronic 
content and databases.

Increase per annum in visitor sessions via 
the Internet (target 10%).

There are enough public access computers 
in the libraries (target: 1 per 1,625 
population).

Customers are satisfied with ease of finding 
information (target 90%).

Lending Services  Performance Measures
Items are available for borrowing by registered members, either on the shelf or by placing 
a reserve. 

Service Performance Measure

Environmental

Collections are provided for shared use. Turnover of the collections (target: 5 times 
per item).

Issues per capita (target: 17 issues per capita)

Social

Adequate staff and self issue machines for 
issuing items.

Customers satisfied with time taken to issue 
an item (target 95%).

Customers satisfied with helpfulness of 
staff (target 95%).

Materials are made available within a 
reasonable time.

Borrowers who use the service are 
satisfied with waiting times for a reserved 
book or an interloan (target 75%).
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Collections & Materials  Performance Measures
The  Council’s libraries purchase, collect, manage and store their collections and resources.  
Heritage collections are preserved for current and future generations. 

Service Performance Measure

Social
A wide range of materials is available for 
borrowing.

Per capita number of items in the library 
system (target 3.5)

Patrons are satisfied with the range of 
materials available (target 85%).

A collection will be provided in languages 
other than English where there are 1000 
residents or more who speak that language.

Heritage collections are preserved for the 
benefit of present and future citizens.

Items per year are added to the collection 
of  63,000 items (target 3,000).

Building Skills for Lifelong Learning  Performance Measures
The Library organises programmes and activities that contribute towards literacy and 
continued learning throughout our lives. 

Service Performance Measure

Social
Provide programmes in libraries and in the 
community, which support learning and literacy. 

Residents who have used a city library 
service in the last year (target 70%)

Hours used by school visits - South 
Learning Centre (target 1000 per annum).

Participation in programmes (target: 40,000 
people per annum).

Services to Enquirers  Performance Measures
Professional and experienced staff are available to help customers find information in 
response to their enquiries.

Service Performance Measure

Economic

Commercial information service tailored to 
business clients’ needs.

Customers are satisfied with quality and 
timeliness of information (target 95%).

Social

Persons seeking information are able to 
obtain what they are looking for.

Customers are satisfied with the help 
available when seeking information (target 
90%).

South Library, Beckenham
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Description of Services Provided
Christchurch’s reputation as The Garden City is highly valued by its residents and has won 
international recognition. Maintaining this image requires being sensitive to the needs of the 
community and its visitors while continuing to develop the extensive parks network.

There are 747 parks in the City covering 5,631 hectares.  They include 73 large regional parks such as 
The Groynes, 98 sports parks, 468 neighbourhood parks, 57 riverbank and wetland parks, 39 garden 
parks (including the Christchurch Botanic Gardens), 10 cemeteries and 2 plant nurseries.  

The parks network continues to grow as the Council purchases land for parks and developers 
contribute land when they create subdivisions. In the coming year, it is expected that 130 hectares 
will be added to the parks network.

Rationale for Providing these Services
The parks network is an integral part of the City and its character.  Parks provide open 
spaces in an otherwise crowded urban environment. They are places for recreation and 
enjoyment, and provide a safe habitat for native species and other wildlife.  The many 
parks and landscaped areas throughout the City add to its beauty.  Trees also provide 
shelter and help to reduce atmospheric pollution.

Contribution to Outcomes

Outcome How Parks and Open Spaces Contributes to this 
Outcome

A Cultural and Fun City Parks are planned and designed to support a range 
of activities from quiet enjoyment of nature to active 
participation in outdoor sports.

A Sustainable City The parks network includes conservation areas such as 
portions of the Port Hills, wetland areas and Riccarton Bush.

Healthy and Active People Parks provide spaces for healthy outdoors activities 
suitable for people of all ages and circumstances.

Strong and Inclusive Communities Parks provide meeting places and opportunities for 
people to play together.

Strong and Inclusive Communities Parks contribute to The Garden City image of 
Christchurch and enhance its unique identity.

Christchurch Botanic Gardens
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  27,515  26,841 
Revenue  (5,721)  (5,042)

Net Cost of Service 1  21,795  21,799 

Consisting of the following Activities
Heritage Parks  4,128  3,956 
Landscaping the Transporation Network  5,083  5,044 
Parks Customer Services  1,426  1,426 
Parks Reserves and Open Spaces  14,657  14,323 
Capital Revenue  (3,500)  (2,950)

Net Cost of Service 1  21,795  21,799 

Capital Expenditure
Renewals and Replacements  1,713  1,685 
Improved Service Levels  1,869  1,848 
Increased Demand  3,934  3,708 

Total Capital Expenditure 2  7,516  7,241 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good 
 surrogate for ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.   

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
The cost increases can be attributable to City Care contract adjustments, professional 
fees for Greenfield development, and street tree maintenance.

The revenue increase reflects a revised budget for cash in lieu of reserve contributions.

Explanation of Capital Expenditure Variations from the 
Long Term Council Community Plan (LTCCP)
Capital cost increases represent adjustments to reflect higher contract prices.

Parks Customer Services  Performance Measures
The Council provides information about its parks, and provides for community participation, 
education, and guardianship for the management of parks.  It also manages the 
cemeteries.  

Service Performance Measure

Social

The community is informed and participates 
in the governance and management 
of parks through a range of activities 
including education programmes, volunteer 
involvement, community group support and 
provision of information and advice.

Time spent per year on park projects by 
volunteers and community service people 
(target 8,000 hours).

Children participating during the year in the 
Learning Through Action Environmental 
Education programme (target 8,000).
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Provide nine working cemeteries that 
satisfy the burial needs for the city and 
reflect the community’s cultural diversity, 
including providing an Urupa.

Provide for 850 burials per year with nil 
complaints received relating to burial 
services.

Customers are satisfied with cemetery 
information and services provided (target 
90%).

Landscaping the Transportation Network 
Performance Measures
Gardens and trees along the streets are maintained to help enhance the City’s ‘garden 
city’ image.

Service Performance Measure

Environmental

Street landscapes contribute to the 
character and form of the city and residents 
perceive this as value for money.

Residents who consider landscaping the 
City’s streets is value for money (target 
70%).

The City’s 50,000 street trees are maintained 
in a safe, healthy and sustainable condition.

Street trees are managed on a three-yearly 
maintenance cycle, with 1% of street trees 
being replaced in the current year.

Street landscape areas including road 
berms, medians, blips and islands are well 
looked after and help to improve the City’s 
appearance 

Residents are satisfied that street 
landscape areas are well looked after 
(target 80%).

Heritage Parks  Performance Measures
The Council provides and maintains public parks and open spaces for the use and enjoyment 
of the Christchurch community.  This includes garden parks, Riccarton Bush, central city 
landscape areas, historic cemeteries, Christchurch Botanic Gardens, plant collections, 
fountains, clocks, statues and sculptures. 

Service Performance Measure

Environmental
The Christchurch Botanic Gardens plant 
collections are preserved and displayed 
for education and scientific purposes. The 
grounds provide a pleasant environment for 
passive recreational use.

The Botanic Gardens remains the top 
attraction for citizens to take visitors within 
the City.

Residents have visited the Botanic Gardens 
in the last 12 months (target 85%).

Provide 39 Garden Heritage Parks that are 
maintained to a premium standard and 
contribute to the Garden City image.

Turf in the parks is maintained to a premium 
contract standard (40 mm maximum height). 
Garden areas are maintained so that weeds 
do not detract from the appearance, with 
no weeds greater than 50 mm.

Provide spring and summer floral bedding 
displays in prominent areas throughout the 
city.

Two displays per year in 149 plots, with a 
total of 212,000 plants.

Residents’ satisfaction with the spring and 
summer floral bedding displays throughout 
the city (target 80%).

The City’s fountains, clocks, statues, and 
sculptures are maintained to preserve their 
heritage and artistic values.

At least two heritage items have major 
renovation work carried out per year.  
Other fountains, clocks, statues, sculptures 
maintained to contract levels.
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Parks Reserves and Open Spaces  Performance Measures
The City’s parks and green spaces are managed and maintained.

Service Performance Measure

Environmental

The City’s parks and open spaces are well 
looked after.

Residents are satisfied that parks and open 
spaces are looked after well (target 90%).

Satisfaction of recreational groups using 
parks with facilities and services provided 
(target 80%).

Residents are satisfied with value for 
money they get with parks and playing 
fields (target 80%).

Habitat protection and enhanced biological 
diversity, mitigation against adverse effects 
of development, sustainable land use.

Diversity of bird species increases on key 
indicator sites.

Social

Park reserves and open spaces are 
accessible and distributed equitably across 
the City. They are located within easy 
walking distance (five to ten minutes) for all 
residents in the City’s urban area.

Residents in the urban area of the City living 
within 400 metres of a neighbourhood or 
district park (target 90%).

Provide a range of parks and open spaces 
that deliver a diversity of experiences, and 
cater for all ages and interests.

Maintain current levels of parks and open 
space in relation to population growth: 
2.67 hectares of sports parks per 1,000 
population; 13.48 hectares of natural area 
parks per 1,000 population; 0.94 hectares of 
neighbourhood parks per 1000 population.

Residents are satisfied that parks cater for 
their respective interests.  (target: average 
of 70% satisfaction across 12 categories of 
activities available in parks)

Residents with children under 10 visit a 
Council playground at least once a month 
(target 70%).

The City’s parks are safe to use Comprehensive inspections of playground 
equipment are carried out on an annual 
basis, with fortnightly visual inspections 
(target 100%).

Emergency response is undertaken within 
two hours of notification where there is an 
immediate health and safety risk.

Residents feel safe using parks during the 
day time (target 90%).

Playground in the Christchurch Botanic Gardens
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Description of Services Provided
The purpose of this group of activities is to ensure that the City is free of solid waste.  This 
is achieved through programmes which aim to minimise the production of solid waste, 
collection of solid waste from households and businesses, encouraging and assisting re-
using and recycling, and the safe disposal of waste that cannot be re-used or recycled.

The most visible part of the group of activities is the weekly rubbish collection service 
and the kerbside recycling service. However, the composting plant and other waste 
minimisation programmes are being increasingly recognised as essential to the future 
health of the City’s people and environment.

Rationale for Providing these Services
The rationale for this group of activities is twofold. It protects the health of the City and its 
residents by the removal and safe disposal of solid waste. It also contributes to long-term 
sustainability by reducing the use of materials that create waste, re-using waste materials 
and articles where possible, and recycling.

Contribution to Outcomes

Outcome How Refuse Minimisation and Disposal 
Contributes to this Outcome

A Safe City Waste that is, or could become hazardous is 
collected and disposed of safely.

A Sustainable City Waste minimisation programmes, and the disposal 
of residue with minimal harm to the environment, 
contribute towards Christchurch’s sustainability.

Healthy and Active People Waste that is or could become a health hazard is 
removed from the City and disposed of safely.

Recycling and Rubbish Bag Collection
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  11,360  29,066 
Revenue  (1,325)  (20,764)

Net Cost of Service 1  10,035  8,302 

Consisting of the following Activities
Black Bag Collection and Disposal  3,786  3,956 
Refuse Transfer and Disposal  77  (1,880)
Waste Minimisation  6,171  6,226 

Net Cost of Service 1  10,035  8,302 

Capital Expenditure
Renewals and Replacements  447  697 
Improved Service Levels  5,077  4,144 
Increased Demand  73  50 

Total Capital Expenditure 2  5,597  4,891 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate forr ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.   

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
There are four factors contributing to the $2m increase in the net cost of service for this 
activity:

- Loss of previously budgeted LTCCP surplus for the 3 transfer stations’ 
operations that have been taken over by the RMF ($360,000);

- Reduction of Clean Fill Levy Revenue as charged to clean fill operators 
($100,000);

- The opening of Kate Valley in 2005/06 sees the cessation of equalisation fund 
revenue ($1.026m) from tipping fees for disposal of black bags.  This should have 
been reflected in the 2004/14 LTCCP but unfortunately was not;

- Additional closing costs and increased costs monitoring and meeting resource 
consent conditions at Burwood Landfill ($520,000).

Explanation of Capital Expenditure Variations from the 
Long Term Council Community Plan (LTCCP)
The significant adjustments to the capital budget relate to the Putrescible Processing Plant 
expenditure ($2.97M) which has been deferred to 2007/08 and 2008/09 and the addition of 
the Landfill Gas to QEII Project ($3M).
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Refuse Transfer and Disposal  Performance Measures
This activity includes operating the transfer stations where residents and businesses 
can drop off solid waste, transferring the refuse to and managing the landfill, managing 
hazardous waste, and managing landfills that are no longer in use. 

Service Performance Measure

Environmental
Refuse stations are open at convenient 
times.

Excluding public holidays, refuse stations 
are open 8.5 hours a day, 7 days per week.

Waste generated by the community is 
disposed of safely.

Number of infringement notices served by 
Environment Canterbury for air, water or 
soil pollution. (target: Nil)

Black Bag Collection and Disposal Performance Measures
Solid waste placed in “official” black bags is collected from households and business 
premises on a weekly basis.

Service Performance Measure

Economic
At $1.00 per bag the rubbish bag collection 
service delivers value for money.

Customers satisfied the service delivers 
value for money. (target 80%)

Environmental
Official Council rubbish bags placed at the 
kerbside are collected each week.

The collection is completed 52 weeks of the 
year.

Waste Minimisation  Performance Measures
The Council seeks to minimise the amount of solid waste going to landfill.  It does this by 
collecting recyclables from the kerbside, working with businesses to help them reduce 
their waste, composting green waste, general recycling, and by supporting the Recovered 
Materials Foundation, who operate the recycling centres and the Super Shed.

Service Performance Measure

Economic
The resources recovered from the waste 
stream are used to benefit the local 
economy.

Full time jobs created from reusing, 
recycling and composting the resources 
recovered from waste received by the 
Council. (target 200)

Environmental
To minimise the amount of solid waste 
going to landfill.

Recyclables correctly presented at the 
kerbside are collected 52 weeks of the year.

Residents’ satisfaction with the green 
crate recycling collection service provided. 
(target 90%)

The proportion of waste that is received by 
the Council which is diverted from landfill 
by re-use, recycling and composting. 
(target 30%)

Annual tonnage of recyclables collected at 
the kerbside. (target 18,000 tonnes)

From 1994 to 2020 the waste per person per 
year going to landfill is reduced by at least 
65%. (targets: no more than 640 kg/person 
in 2004/05; no more than 620 kg/person in 
2005/06)

Businesses receive advice and support for 
improving their environmental performance.

Businesses actively engaged in the Council’s 
waste minimisation programmes. (target 100)
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Regulatory Services

Description of Services Provided
The Council is responsible for administering and enforcing a wide range of environmental 
and developmental legislation as well as Council bylaws. Examples include the Resource 
Management Act, Building Act, Dog Control Act and the Sale of Liquor Act.

The Council’s regulatory services can be summarised as follows:

1. Consents
Persons who wish to erect or alter buildings, develop subdivisions or set up industries 
and businesses must first obtain the relevant consents from the Council. Once consent 
has been obtained, the Council monitors progress through inspections.

2.  Licensing
Many activities are controlled and monitored by licensing regimes to ensure safe standards 
for people and the minimisation of harm to the environment. Examples include foodservice 
premises, places that sell liquor, storage of hazardous substances, the registration of 
dogs, and offensive trades.

3. Enforcing Legislation and Investigating Nuisances
The Council responds to reports of hazardous or noxious situations such as excessive 
noise, dangerous or insanitary buildings, and aggressive dogs. Legislation and Council 
bylaws are enforced when necessary to protect people and the environment.

4. Information and Education
The Council provides Land Information Memoranda for properties within the City, notifies 
the public about significant development proposals that may have an impact on them, and 
provides a wide range of information and advice to the public on the regulatory legislation 
it administers. 

The Council encourages people to take proactive measures to avoid hazards, such as the 
adequate fencing of swimming pools and responsible behaviour by dog owners.

Rationale for Providing these Services
These functions are carried out primarily to protect the safety of persons and property in 
Christchurch, and to protect the natural and urban environment. 

Additional benefits of the services include:- buildings are constructed to adequate 
standards of durability and comfort- nuisances which may not be immediately hazardous 
are investigated, and corrected where possible- the people of Christchurch are able to 
have their say about new proposals and developments, including the right of appeal to 
the Environment Court.- proactive steps are taken to prevent hazards from developing in 
the first place.
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Contribution to Outcomes

Outcome How Regulatory Services Contributes to this 
Outcome

A Learning City Christchurch people have easy access to information 
about their rights and obligations under legislation 
which deals with animal and dog control, nuisances, 
consents and licensing.

A Liveable City New projects will meet accepted standards for 
environmental impact; new buildings will meet 
accepted standards. Hazardous and noxious 
situations will be anticipated and prevented where 
possible, or rectified when discovered.

A Safe City Consents and inspection processes help to identify 
and remove hazards. Nuisances are investigated and 
action is taken to minimise hazards. Examples include 
investigating aggressive dog incidents, and ensuring 
compliance with sale of liquor legislation.

A Sustainable City Environmental impacts are limited to acceptable 
levels through the consents process for land use and 
subdivisions. Nuisances or incidents which could 
harm the environment are identified and remedied 
where practicable.

Healthy and Active People Consents processes are designed to ensure that new 
projects do not have an adverse impact on people or 
the environment. Potentially hazardous situations are 
investigated and mitigated where practical.

Strong and Inclusive Communities Christchurch people can participate in consents 
processes regarding activities which could have 
negative effects on the city, its people or environment.  
Incidents which could be a source of friction (such as 
excessive noise or wandering dogs) are investigated 
and dealt with impartially.

Coffee Break
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  15,881  16,023 
Revenue  (11,638)  (10,257)

Net Cost of Service 1  4,244  5,767 

Consisting of the following Activities
Animal Control  26  239 
Building Consents  (585)  202 
Enforcing Legislation and Investigating Nuisances  1,843  1,979 
Health and Liquor Licensing  (345)  45 
Information on Regulatory Functions  2,663  2,627 
Land Use and Subdivision Consents  642  675 

Net Cost of Service 1  4,244  5,767 

Capital Expenditure
Renewals and Replacements  10  10 
Improved Service Levels  54  54 
Increased Demand  -    -   

Total Capital Expenditure 2  64  64 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.  

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
The changes between the draft Plan and the LTCCP can be attributable to a number of 
items:

- Increased revenue from Code Compliance Certificates ($460,000) and Building 
Consents ($385,000);

- Additional resources to cope with the increased volume of work;

- Increased revenue (volume increase) from Sale of Liquor Licences ($165,000), 
Food Hygiene revenue ($100,000);

- LTCCP did not include new revenue stream for Hazardous Substances Test 
Certificate ($135,000).

- Animal Control – Increased revenue budgeted from court recoveries and 
infringements notices.  There has also been reduced expenditure on contract 
labour together with other minor savings.

Explanation of Capital Expenditure Variations from the 
Long Term Council Community Plan (LTCCP)
There is no variance.  The draft Plan capital is the same as the LTCCP Capital provision.
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Health and Liquor Licensing  Performance Measures
The Council inspects, monitors and controls food premises, hairdressers, camping grounds, 
funeral directors and premises where liquor is sold.

Service Performance Measure

Environmental

Inspect food premises, hairdressers, 
camping grounds and funeral directors to 
promote and conserve the public health 
and to monitor compliance with all statutory 
requirements.

Food premises identified as having a higher 
potential  risk in terms of food safety to be 
inspected at least once per year. Action 
taken to ensure the safety of the food and 
compliance with food safety and food 
hygiene requirements.  Other registered 
premises to be inspected regularly to 
ensure compliance with the appropriate 
statutory requirements.

Ensure food premises maintain the high 
standards required for providing safe food.

1% or less of registered food premises 
require compulsory closure to meet their 
statutory requirements to produce safe 
food.

Social

Process applications for licences and 
certificates under the Sale of Liquor Act 
1989

Special licences are processed within ten 
working days of receiving the application 
(target 100%).

Process other Sale of Liquor Act licences 
within six weeks of receipt of the 
application (subject to other organisations 
supplying the required information and 
reports)  (target 90%).

Monitor compliance with the terms and 
conditions of liquor licences granted.

Inspect all new premises before and after 
granting an initial liquor licence during their 
first year of operation, and report on levels 
of compliance.

Inspect all operational premises within 
the Central City area (bounded by the four 
avenues) and report on levels of compliance.

Inspect all renewals of licenses at the time of 
renewal, and report on levels of compliance.

Enforcing Legislation & Investigating Nuisances
Performance Measures
The Council enforces the regulations of the  City Plan, Building Act and Council by-laws.  
It monitors and controls potential and actual nuisances in the community such as noise, 
places where hazardous substances are stored and offensive trades.

Service Performance Measure

Environmental

Monitor activities and projects to ensure 
compliance with the Building Act, Council bylaws 
and the City Plan, and mitigate any adverse effects 
on the environment and people. Inspect and follow 
up conditions imposed on resource consents.

Responses to complaints or requests 
for investigations are completed within 
five working days (simple category) or 40 
working days (complex category) (target 
80%).

Conditions on resource consents are 
monitored within the timeframe stipulated 
in the resource consent.

Respond to complaints of unreasonable and 
excessive noise.

Respond to complaints of excessive noise 
within an average of 30 minutes after receiving 
the complaint. In the case of unreasonable 
noise, commence investigations within one 
working day of receiving the complaint.

Investigate and respond to any situations 
likely to affect human health or safety, to be 
objectionable, or to cause a nuisance.

Undertake initial investigations within one 
working day of notification of any nuisance 
complaints.
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Nuisances to residents are minimised Residents’ satisfaction they get value for their 
rates money spent on regulating activities 
and investigating nuisances (target 57%).

Social

Enforce and promote compliance with the 
Fencing of Swimming Pools Act

All known swimming pools are re-inspected 
every two years. Inspections carried out to 
find and record unknown pools.

Animal Control  Performance Measures
The Council provides dog and livestock control services.  It also keeps a register of dogs 
in the City and provides pounds for dogs and livestock. 

Service Performance Measure

Environmental

Remove wandering stock promptly Where practical, wandering stock are 
apprehended and secured within two hours 
of receiving an initial request. 

Social

Minimise the number of unregistered dogs 
in the City

Conduct house to house surveys, including 
properties with dogs that have not re-
registered.

Investigate and resolve complaints about 
nuisances caused by dogs

Respond to and investigate all complaints 
relating to aggressive behaviour by dogs 
within 2 hours, start investigation/action of all 
other complaints within 24 hours, and resolve 
complaints within 14 days (target: 100%). 

Care for impounded dogs, endeavour to locate 
their owners or find suitable homes, and when 
necessary arrange for their disposal.

Dogs are returned to owners, found new 
homes or destroyed as circumstances 
require.

Information on Regulatory Functions Performance Measures
The Council provides general advice to the public on environmental services, and provides 
land information memoranda (LIMs) as required by the Local Government Office Information 
and Meetings Act. 

Service Performance Measure

Environmental

Provide advice on planning and regulatory 
matters.

More than 85% of all walk-in and phone-
in customers are satisfied or more than 
satisfied with the service provided.

Provide accurate and timely Land 
Information Memoranda (LIMs).

Process 80% of LIMs within five working 
days and 100% within the statutory 
timeframe of ten working days.

Land Use and Subdivision Consents  Performance Measures
The Council receives and processes applications for land use and subdivision consents, 
in accordance with the Resource Management Act and the City Plan. 

Service Performance Measure

Environmental

Administer resource consents in an efficient, 
timely and fair manner for landowners, 
developers and for the affected community 
and individuals.

Process non-notified land use consents, 
which do not require a hearing, within 20 
working days (target 100%).

Process notified land use consents, to 
Council decision stage, within 70 working 
days (target 100%).
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Show an improvement in customer 
satisfaction compared to November 2000. 
An average score of  7.0 for commercial 
applicants and 7.1 for private applicants 
where 1 is the lowest.  

Process subdivision applications within 20 
working days (target 100%).

Administer engineering approvals and 
inspections in an efficient, timely and fair 
manner for land owners, developers and 
the community which will occupy or adjoin 
the development in the future.

Approve 100% of engineering plans within 
20 working days of receipt of accepted 
plans.

The City’s environment remains satisfactory 
according to its residents.

Residents believe that building or land 
development has not made their area worse 
(target 88%).

Building Consents  Performance Measures
The Council receives and processes applications for building consents, inspects buildings 
under construction, issues code compliance certificates and administers building warrants 
of fitness.  

Service Performance Measure

Environmental

Provide project information memoranda 
(PIMs) and process building consents 
within statutory timeframes.

Process stand-alone PIMs within eight 
working days (legislative requirement is ten 
days) (target 100%).

Process building consents within the time limits 
prescribed by the Building Act (target 100%).

Show an improvement in customer 
satisfaction. (compared to base research 
results obtained in November 2003).

Provide inspection services which ensure 
that the standards required by the Building 
Act are met. Minimise the Council’s liability 
as a building consent authority.

Issue Code Compliance Certificates within 
five working days once advised by the 
owner that work is complete.

Ensure building owners maintain building 
warrants of fitness as required.

Follow up overdue warrants with a written 
reminder within ten working days after the 
due date. 

Commence enforcement action if 
compliance is not achieved within six 
months of a warrant becoming overdue.

Building Works 
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Description of Services Provided
The sewerage system removes waste (both domestic and commercial), from the urban areas 
of Christchurch. The waste is treated to standards prescribed in the resource consents 
held by the Council.  At present, treated waste water is discharged into the Avon/Heathcote 
Estuary.  In the future it will be treated to a higher standard and discharged through an 
ocean outfall pipeline.  Solid residues are disposed of in landfills.

Rationale for Providing these Services
The treatment and disposal of the City’s sewage is important for maintaining the health of 
the citizens of Christchurch, and for maintaining the quality of their environment.

Contribution to Outcomes

Outcome How Wastewater Collection, Treatment and 
Disposal Contributes to this Outcome

A Safe City Wastewater is collected and disposed of before it can 
become a health hazard.

A Sustainable City Wastewater is collected before it can harm the 
environment. It is then treated to standards specified 
by the Environment Court. 

Healthy and Active People Wastewater is collected and disposed of before it 
can become a health hazard.  Health risks posed by 
untreated or poorly treated sewage are minimised. 

Christchurch Wastewater Treatment Plant
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  24,748  25,460 
Revenue  (5,443)  (5,100)

Net Cost of Service 1  19,305  20,360 

Consisting of the following Activities
Wastewater Collection  15,017  15,327 
Wastewater Treatment and Disposal  5,887  6,467 
Capital Revenue  (1,600)  (1,434)

Net Cost of Service 1  19,305  20,360 

Capital Expenditure
Renewals and Replacements  4,578  3,478 
Improved Service Levels  11,575  4,538 
Increased Demand  9,490  6,291 

Total Capital Expenditure 2  25,643  14,307 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.   

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
The variation from the LTCCP figures is made up of both increases and decreases.  The 
most significant decreases relate to the depreciation charge on infrastructural assets 
(-$546,000).  This adjustment is to correct the overprovision which was provided for in 
the LTCCP.  There have also been some adjustments to the Belfast Treatment Works 
decommissioning costs ($110,000).   These have now been delayed until 2006/07.  There 
has also been an increase in the Trade Waste charges.  This adjustment is designed to 
better reflect actual revenues being received.

Explanation of Capital Expenditure Variations from the Long 
Term Council Community Plan (LTCCP)

Capital costs have increased very significantly and this reflects adjustments in order to 
take account of higher contract prices plus the cost adjustments resulting from the major 
sewer upgrade.

Individual items contributing to the increase are:

- The Ocean Outfall    $2.8M

- Islington Pumping Station   $580,000

- Belfast Pumping Station/Pressure Main $2.48M

- Pumping Station No. 11   $1.3M

- Other Pumping Stations   $1.14M
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Wastewater Collection  Performance Measures
Wastewater is collected from properties via a piped sewage network and conveyed to 
the treatment facilities.

Service Performance Measure

Economic
Wastewater services are cost-effective. Customer satisfaction that the wastewater 

service is value for money. (target 90%)

Environmental
Mains blockages and overflows are 
responded to promptly.

Staff on-site within one hour of Council 
notification. (target 90%)

Overflows are managed to acceptable 
environmental standards.

Incidents of wet weather overflows comply 
with consent conditions, that is reducing 
to an average of once every two years by 
2013. (target: less than 4 in 2005/06)

Odours originating from collection system 
are managed and reduced.

Number of reported incidents of  offensive 
odours from the collection system. (target: 
less than 5 incidents per year)

Wastewater Treatment and Disposal  Performance Measures
The treatment and disposal of the City’s sewage so that residues comply with resource 
consent conditions, and do not endanger the environment or the health of the 
community.

Service Performance Measure

Environmental
Odours originating from the Treatment Plant 
are managed and reduced.

Number of reported incidents of offensive 
odours originating from the Treatment 
Plant. (target: less than 5 incidents per year)

Discharges into the environment are 
managed to the appropriate environmental 
standards.

Quality of wastewater discharge to the 
estuary complies with consent conditions. 
(target: Nil major or persistent breaches)
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Description of Services Provided
Land transport in the City is based on an existing road network with 1,585 km of carriageway, 
22 km of which are unsealed. There are 214 bridges, 2,400 km of kerbs and channels and 
2,269 km of sealed footpaths.  In addition, the Council operates 239 sets of traffic signals, 
maintains the street markings and signs, and the street lighting.  This activity also includes 
the management and operation of 17 off-street parking buildings providing approximately 
3,800 spaces, the operation of the paid on-street parking spaces, provision of bus shelters 
and the Bus Exchange, and the operation of the free shuttle bus in the Central City. While 
the system is currently mainly based around motor vehicles and pedestrians, increasing 
attention is being given to pedestrians, cyclists and public transport.

Rationale for Providing these Services
The Council does these activities so that residents of Christchurch can have access to 
their homes,  the shops, businesses and many attractions throughout the City.  The system 
is designed for safety, ease of navigating around the city, and the comfort of users.  Efforts 
are being made to decrease the dependency on private motor vehicles so that there is 
less traffic congestion, and less impact on the environment.

Contribution to Outcomes

Outcome How Streets and Transport Contributes to this 
Outcome

A Livable City A well designed and maintained transportation 
system helps people to enjoy everything that 
Christchurch has to offer.

A Prosperous City A good transportation system facilitates commerce 
and makes the City more attractive for business.

A Safe City A well designed and maintained transportation 
system reduces the risks of crashes and injuries.

A Sustainable City Reducing the dependence on private vehicles is 
better for the environment.

Healthy and Active People The transport network facilitates cycling and walking.

Strong and Inclusive Communities A well designed and maintained transportation 
system makes it easier for everybody to meet and 
associate with other people.

Free Shuttle Service 
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  63,228  63,506 
Revenue  (35,935)  (32,547)

Net Cost of Service 1  27,294  30,959 

Consisting of the following Activities
Car Parking Services  (3,021)  (3,217)
Footpaths  8,748  9,010 
Shuttle Buses Bus Exchange and Bus Shelters  3,171  3,108 
Street Lighting  4,278  4,315 
Traffic Management  3,164  3,237 
Underground Wiring Conversion  1,140  1,125 
Vehicle Ways  23,406  23,892 
Capital Revenue  (13,591)  (10,511)

Net Cost of Service 1  27,294  30,959 

Capital Expenditure
Renewals and Replacements  29,387  25,224 
Improved Service Levels  12,779  9,779 
Increased Demand  2,859  5,466 

Total Capital Expenditure 2  45,026  40,469 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 
 

 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.   

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
The main factor contributing to the revenue increase is the Transfund subsidy increase.  
This can be attributable to an increase in the dollar value of the capital programme and 
an expansion to the categories of work on which a subsidy may be claimed.

Explanation of Capital Expenditure Variations from the 
Long  Term Council Community Plan (LTCCP)
Capital costs have increased significantly and this reflects adjustments in order to take 
account of higher contract prices. 

Bus Exchange at Night
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Car Parking Services  Performance Measures 
The Council provides and manages paid on-street carparks, and its off-street parking 
buildings and sites.

Service Performance Measure

Environmental
Off-street parking spaces are provided 
to remove street congestion and give 
motorists access to shops, businesses and 
attractions in the Central City.

Vehicle uses per year of the off-street car 
parking places (target 1.75 million).

Residents satisfaction with the availability 
and convenience of parking within the 
central city (target 65%).

Social
Rules for on-street parking are applied 
fairly.

Motorists agree that the rules are applied 
fairly (target 65%).

Paid compliance in metered areas (target 
55%).

Street Lighting  Performance Measures 
The Council provides and operates the street lights.

Service Performance Measure

Economic
Efficiency of lights Increase in efficacy (output or Lumens, 

compared to input or Watts) compared to 
the previous year (target 81.8).

Environmental
Provide a reliable street lighting system. Percentage of lights in operation at any 

times (target 99%).

Social
Provide street lighting that improves the 
safety and navigation of all street users.

Residents satisfaction with the condition 
and adequacy of street lighting (target 75%).

Shuttle Buses Bus Exchange and Bus Shelters
Performance Measures 
The Council provides the infrastructure for the buses to operate within (the Bus Exchange 
and bus shelters), and it operates the Shuttle Bus service.

Service Performance Measure

Environmental
Achieve a trend of increasing use of public 
transport.

Usage trends upwards (target 44 trips per 
capita by 30 June 2005, 46 trips per year, 
per capita by 30 June 2006).

Growth in public passenger transport user 
numbers (target 7.5%).

Provide and maintain sufficient bus shelters 
of a suitable standard

500 bus shelters provided by 30 June 2006 
(target 350 by 30 June 2005).

Residents are satisfied with the condition 
and appearance of the bus shelters, seats 
and signage (target 65%).

Provide enough bus stops that the majority 
of houses in Christchurch are within 
walking distance.

A bus stop is within 500m of 95% of houses 
in Christchurch.
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Social
Provide a high frequency and environmentally 
friendly shuttle service within the Central City 
that is free of charge to users

The shuttle service runs as scheduled 
(every 10 minutes, 7 days a week, between 
Hoyts 8 and the Town Hall during set hours).

Footpaths  Performance Measures 
Footpaths, pedestrian areas and malls (areas leased for out-door dining and other uses) 
are provided and maintained by the Council. 

Service Performance Measure

Environmental
To provide sealed footpath networks and 
pedestrian areas that are safe, comfortable, 
convenient and clean.

Residents’ satisfaction with the quality of 
footpaths and pedestrian areas including seats, 
litter bins and landscaped features (target 65%).

Hazardous defects are made safe within 24 hrs 
of identification or notification.  Other defects 
repaired within four weeks.  (Target 100%).

Renew footpath surfaces every 20 years on 
average (target: 113km per year)

Inner City and pedestrian malls cleaned, and 
litter bins emptied to prevent overflowing 
(target: audit score of 80).

Social
Provide adequate and safe road crossing 
points for all users.

A downward trend in the five-year average 
of pedestrian casualties.

Footpaths for recreational walking, jogging, 
local street events.  Pedestrian amenity 
areas are used for entertainment and 
events, e.g.. Cathedral Square, City Mall.

An increasing number of walking trips to 
work each year.

60% to 80% of residents satisfied with 
quality of footpaths, amenity areas and 
furniture.

Underground Wiring Conversion  Performance Measures
The conversion of overhead to underground wiring is funded by the Council.

Service Performance Measure

Environmental
Improve the streets by undergrounding of 
overhead wiring.  Undergrounding to be done in 
conjunction with street renewal projects, with 
priority given to tourist and main traffic routes.

Undergrounding this year in conjunction 
with street renewal projects (target:  3km).

Vehicle Ways  Performance Measures
The Council provides the carriageways, bridges, kerbs and cycleways throughout the city 
(except the State Highways, which are the responsibility of Transit NZ).

Service Performance Measure

Economic
Roads are kept smooth to reduce the 
economic costs of motoring.

Portion of vehicle travel on ‘smooth’ roads, 
as defined by Transfund requirements 
(target 87%)

Environmental
Sufficient roads are provided and 
alternative modes of tranport developed 
and promoted to contain congestion to 
acceptable levels.

Congestion on the roads does not exist 
outside peak periods (7-9am and 4-6pm), 
and during peak periods does not exceed 
40 lane kilometres.
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Manage vehicle emissions by minimising 
congestion.

Volume of petrol and diesel sold in 
Christchurch each year increases at a slower 
rate than the growth in vehicle numbers

Roads are kept clean, contributing to 
an attractive landscape, and provide for 
stormwater runoff.

Channels, medians and islands are swept and 
cleaned regularly. In general, inner City roads 
cleaned daily, commercial areas and arterial 
roads once to twice weekly, urban dished 
channel every four weeks and urban flat channel 
every six weeks.  (Audit score of 80 required).

Amount of kerb and dished channel 
replaced with kerb and flat channel each 
year, in conjunction with street renewal 
projects (target 21km).

Assist in managing congestion and reducing 
emissions by encouraging modal change, 
where car use is reduced and the use of 
other modes of transport is increased.

Journeys to work in Christchurch city made 
by bus or cycle. (targets: bus 6%, cycle 12% 
of total trips to work  by 2011).

Street renewals to improve the urban 
environment

Residents’ satisfaction with the results of  
street renewal projects (target 80%).

Social
Provide vehicle ways that are safe. Hazardous defects, eg potholes, are made safe 

within 24 hrs of identification or notification.  
Spreading of grit for ice or bleeding bitumen 
within 30min of notification.  Other defects 
repaired within four weeks.  (Target 100%).

Residents’ satisfaction that traffic moves 
smoothly and safely (target 80%).

Provide roads that are suitable for the 
needs of the City.

Residents’ satisfaction with the quality of the 
carriageway, bridges and structures, kerbs 
and channels, and cycleways (target 70%).

Residents’ satisfaction they receive 
value for rates money spent on roads and 
footpaths (target 85%).

Traffic Management  Performance Measures
Traffic signals, road markings, signage, and the enforcement of traffic rules are managed 
by the Council.

Service Performance Measure

Economic
Traffic is able to move smoothly and safely. Residents’ satisfaction that rates spent on 

assisting traffic to move smoothly and safely 
represents value for money (target 80%).

Environmental
Provide road markings, traffic signs and 
traffic signals that contribute to the safety 
and efficiency of the roading system.

Reduction in the five year average of 
crashes per 10,000 people.

Residents rate the City’s directional signage 
as satisfactory or better (target 85%).

Broken, faded or missing signs are repaired 
promptly as follows:  - stop and give way 
signs within two hours, information signs 
within seven days and parking/bus stop 
signs within two weeks of identification/
notification (target 100%).

Road markings are remarked every nine 
months (target 100%).

Social
Average response time to telephone 
requests for enforcement assistance.

Central City:  10-15 minutes;  Suburbs:  15-20 
minutes.
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Description of Services Provided
Christchurch enjoys one of the best piped water supplies in the world.  The water in 
the underground aquifers is of such good quality that it can be delivered to households, 
businesses and other users without any treatment.

The water supply system is made up of 86 pumping stations which use 32 reservoirs and 
1,360 km of water main pipes. It supplies approximately 50 million cubic metres of water 
annually to 115,000 connections.

Major considerations for the future of the water supply include its conservation, and 
protection of the aquifers.  The Council actively promotes water conservation and pays 
particular attention to land use proposals to ensure the aquifers are not compromised.

Rationale for Providing these Services
A reliable and plentiful supply of potable water is essential for maintaining public health.  
Water piped to individual premises is a pre-requisite for a modern city.

Water is also essential in every neighbourhood for fire-fighting.

Contribution to Outcomes

Outcome How Water Supply Contributes to this Outcome
A Safe City Risks of water-borne diseases are minimised.  Water 

in sufficient volume and pressure is always available 
for fire fighting.

A Sustainable City Education programmes and other measures are used 
to contain, and even reduce, the long term demand 
for water.

Healthy and Active People The system ensures that adequate good quality water 
is available at all times throughout the City.

Water Supply Check
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  16,612  15,461 
Revenue  (3,796)  (3,400)

Net Cost of Service 1  12,816  12,061 

Consisting of the following Activities
Supply of Water  14,682  13,668 
Capital Revenue  (1,866)  (1,607)

Net Cost of Service 1  12,816  12,061 

Capital Expenditure
Renewals and Replacements  3,249  3,338 
Improved Service Levels  673  740 
Increased Demand  2,305  1,701 

Total Capital Expenditure 2  6,227  5,780 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.   

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
The Water Supply increase is due almost solely to a $1.05M increase in the depreciation 
charge on Water Supply Infrastructural Assets.  This corrects the underprovision which 
was provided for in the LTCCP.

Explanation of Capital Expenditure Variations from the 
Long Term Council Community Plan (LTCCP)
Capital costs have increased and this reflects adjustments in order to take account of 
higher contract prices.
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Supply of Water  Performance Measures
The Council supplies potable water to users within the urban area of the city via a piped 
network, including providing water at sufficient volume and pressure for fire fighting. 

Service Performance Measure

Economic
Water supply services are cost-effective Water cost per connection (Target: $113.00 

per connection)

Customer satisfaction with value for money 
(Target: 90% satisfaction)

Environmental
High quality water is delivered to customers Customer satisfaction with water quality 

and taste (Target: 90%)

Achieving the highest Ministry of Health 
water grading possible without chlorination 
(B for source and treatment, a for the 
distribution system)

Managing water use to appropriate levels Water use is reduced to 430 litres per 
person per day by 2020, measured by a five 
year rolling average

Social
Water is delivered to customers at a 
suitable pressure and flow

Customer satisfaction with pressure and 
flow (Target: 90%)

A reliable and consistent supply of water is 
delivered to customers

Customer satisfaction with the reliability 
and consistency of the water supply 
(Target: 90%)

Human health is not compromised by the 
quality of the water supplied

Human health incidents due to water 
contamination reported to the Ministry of 
Health (Target: nil)

Drinking Fountain
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Waterways and Land Drainage

Description of Services Provided
Christchurch City has an extensive system of rivers, streams and wetlands, that contribute 
to a world-renowned water environment for residents and visitors, and habitat for many 
native and introduced flora and fauna. The City also has an extensive network of lined 
and piped drains to control stormwater.

The Council intends to rely more on open waterways (including pond areas), for managing 
stormwater in the future.  This will reduce the reliance on lined and piped drains, and 
provide opportunities for increasing other values such as ecology and recreation.

Rationale for Providing these Services
Waterways and land drainage protect people and property from flooding. The system 
contributes towards the protection of wildlife habitat, the provision of recreation areas, 
and the protection of our cultural values.

Much of Christchurch is low-lying former swampland.  Managing stormwater is essential 
to avoid flooding and, in the longer term, reverting to swamp conditions and the loss of 
the waterway system’s many values.

The Council has chosen to rely more on managing the open waterways in order to better 
manage flooding and sustain the environment of Christchurch.

Contribution to Outcomes

Outcome How Waterways and Land Drainage Contributes to 
this Outcome

A Safe City The waterways system is designed to minimise the 
impact of 50 year floods.  Waterways are designed to 
minimise risks of drowning.

A Sustainable City Waterways are planned and managed to protect the 
functioning of natural systems, improve biodiversity, 
and at the same time allow for urban growth.

Healthy and Active People Access to and along the waterways is provided to 
support outdoor recreation such as walking and 
canoeing.

Strong and Inclusive Communities Residents are encouraged to become involved 
in caring for waterways and wetlands in their 
neighbourhoods.
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Cost of Proposed Services
2005/06 2005/06

Plan LTCCP
Note $000’s $000’s

Expenditure (After Internal Recoveries)  11,885  11,276 
Revenue  (587)  (587)

Net Cost of Service 1  11,298  10,689 

Consisting of the following Activities
Waterways and Wetlands Management  11,848  11,239 
Capital Revenue  (550)  (550)

Net Cost of Service 1  11,298  10,689 

Capital Expenditure
Renewals and Replacements  1,230  1,230 
Improved Service Levels  2,472  2,482 
Increased Demand  3,607  3,607 

Total Capital Expenditure 2  7,309  7,319 

Notes:   
1. The revenue figure included in the Cost of Proposed Services Statement is from  private goods or those   
 services that directly yield benefits to customers.  
 The Net Cost of Service is the general benefit or public good element which is funded by rates.
 Public goods are funded by rates on a straight capital value as the benefit applies to the community as   
 a whole.  This is because capital value reflects relative value of utilization of Council services;  it is a good  
 surrogate for ability to pay and the rating system is based on the principles of transparency, neutrality and  
 fairness of allocation.
 For further details see the Funding Impact Statement.
2. Capital Expenditure is corporately funded from asset sales, rates (depreciation and surplus), capital    
 revenues, special funds, loans and where applicable development contributions.  
 For further details of the capital expenditure see Capital Programme section.   

Explanation of Operational Variations from the Long Term 
Council Community Plan (LTCCP)
The City Care maintenance contract is $407,000 above the inflation provision.  The scheduled 
2005/06 completion of the Sumner Pipeline Sediment Project has resulted in a one-off 
increase in costs above that budgeted in the LTCCP ($200,000).

Explanation of Capital Expenditure Variations from the 
Long Term Council Community Plan (LTCCP)
There have been some minor adjustments to the capital costs.
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2005/06 2005/06
Plan LTCCP

$000’s $000’s

2005/06 2005/06
Plan LTCCP

$000’s $000’s

Waterways and Wetlands Management  
Performance Measures
The Council provide for the long term sustainable management of the city’s waterways, which 
are used for land drainage, wildlife habitat, and to enhance the City’s garden image. 

Service Performance Measure

Environmental

Flooding is managed, to prevent inundation 
into dwellings, in accordance with design 
standards.

No dwellings constructed in accordance 
with design standards are inundated in 
residential areas.

Storm water retention and inline storage 
(such as ponding areas) for managing 
surface water are provided in new 
developments.

No increase in peak discharges as a result 
of urbanisation.

Managing waterways to meet drainage 
requirements while protecting and 
conserving environmental values.

Protect at least one kilometre of waterway 
margins per year by covenant, reserve 
contribution or road stopping.

Residents believe waterways, drains and 
wetlands are well looked after (target 70%).

Waterways cleared of vegetation at least 
2 times per year, to maintain efficient 
drainage (target 100%)

Social

Provide opportunities to raise people’s 
awareness, involve communities, and 
develop understanding and guardianship of 
waterways.

Six educational bus trips organised per 
year, at least three community groups 
involved in environmental monitoring and 
guardianship and maintenance of the 
WaterLink web site.
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